
 
 

Council Request Update 
October 12, 2017 

 
 
Council Request: NA 
Assigned to: Finance and Administrative Services 
Request: Questions raised on the 2018 Budget and Ordinances presented for first reading.  
Response: Please see the questions and responses provided by Director of Finance and 
Administrative Services Kathleen Rinkel.  
 
Council Request: 17-145 
Assigned to: Finance and Administrative Services 
Request: Date when the geographic designation for the sales tax areas changed 
Response: Please see the response provided by Director of Finance and Administrative 
Services Kathleen Rinkel. 
 
Council Request: 17-161 
Assigned to: Finance and Administrative Services 
Request: A copy of all of the Museum of Outdoor Arts agreements and leases. 
Response: Please see the response provided by Director of Finance and Administrative 
Services Kathleen Rinkel. 
 
Council Request: 17-162 
Assigned to: Finance and Administrative Services 
Request: The proposed increases to compensation for all employees contained in the FY18 
budget. 
Response: Please see the response provided by Director of Finance and Administrative 
Services Kathleen Rinkel. 
 
Council Request: 17-163 
Assigned to: Finance and Administrative Services 
Request: Can the Police Headquarters building budget be reduced for FY17 by $5 mm and that 
this $5 mm go back into the Police Headquarters Building Fund for FY18?  
Response: Please see the response provided by Director of Finance and Administrative 
Services Kathleen Rinkel. 
 
Council Request: 17-164 
Assigned to: Finance and Administrative Services 
Request: Can the staff completely separate the police headquarters building funding from the 
Capital Projects Fund? Staff was asked to look into best practices for managing this funding. 
Response: Please see the response provided by Director of Finance and Administrative 
Services Kathleen Rinkel. 
 
Council Request: 17-165 
Assigned to: Finance and Administrative Services 
Request: A paper copy of the council packet for the 9 Oktober meeting. 
Response: Please see the response provided by Director of Finance and Administrative 
Services Kathleen Rinkel. 
 
Council Request: 17-166 
Assigned to: Finance and Administrative Services 
Request: An analysis of the operational agreement on the LEWWTP and specifically the $1.5 
mm reserve.  



 

 
Response: Please see the response provided by Director of Finance and Administrative 
Services Kathleen Rinkel. 
 
Council Request: 17-167 
Assigned to: Finance and Administrative Services 
Request: A copy of all debt and bonds for the LEWWTP and the breakdown of the debt service. 
Response: Please see the response provided by Director of Finance and Administrative 
Services Kathleen Rinkel. 
 
 
Council Request: 17-168 
Assigned to: Finance and Administrative Services 
Request: The TABOR status of the LEWWTP. 
Response: Please see the response provided by Director of Finance and Administrative 
Services Kathleen Rinkel. 
 
 
Council Request: 17-169 
Assigned to: Finance and Administrative Services 
Request: Why are 8 employees being added in the FY18 budget at the LEWWTP? 
Response: Please see the response provided by Director of Finance and Administrative 
Services Kathleen Rinkel. 
 
 
Council Request: 17-170 
Assigned to: Finance and Administrative Services 
Request: A breakdown in the employee census from 2015 until now and why the City has 
added 300 part time and seasonal employees since 2015. 
Response: Please see the response provided by Director of Finance and Administrative 
Services Kathleen Rinkel. 
 
Council Request: 17-171 
Assigned to: Finance and Administrative Services 
Request: More information on the Old Hire Fire Pension plan.  
Response: Please see the response provided by Director of Finance and Administrative 
Services Kathleen Rinkel. 
 
 
Council Request: 17-172 
Assigned to: Finance and Administrative Services 
Request: An analysis of the Denver Fire IGA and specifically what requirements the agreement 
had with respect to the Fire Marshal function.  
Response: Please see the response provided by Director of Finance and Administrative 
Services Kathleen Rinkel. 
 
Council Request: 17-175 
Assigned to: Police Department 
Request: Request for a speed trailer at the 3300 block of West Chenango  
Response: Please see the response provided by Deputy Chief Sam Watson 
 



 

 
 

 

Response to Council Requests from the October 2, 2017, Council Meeting 
 
 
To:    City Council 
 
From:    Kathleen Rinkel, Director of Finance and Administrative Services 
 
Date:  October 6, 2017 
 
Subject: Responses to Questions raised on the First Reading of the 2018 City of  
  Englewood Budget and Appropriation Ordinances 
 
At the October 2, 2017, regular Council meeting questions were raised on the 2018 Budget and 
Ordinances presented for first reading.  Below are the questions raised and the associated 
responses: 
 

1) Did the public see the responses to the questions from the September 18, 2017, 

Public Hearing on the Proposed 2018 City of Englewood Budget? 

The 2018 Proposed Budget hearing questions and responses were posted as a 

Response to a Council Request, however, at Council request, these are now also 

available with the 2018 Budget documents on the City website:  

http://www.englewoodco.gov/inside-city-hall/city-departments/financial-services/budget-

and-financial-reports/budget-reports 

 

2) Please detail the $32M difference between the 2018 Sources and Uses. 

Please see Attachment #1 for detail by Fund. 

 

3) Where is the $500K use taxes we would charge ourselves for the Police Building? 

 The cost of the use tax is included in the Englewood Police Headquarters Building 

Project at $394,787. 

 To provide a conservative forecast, the revenue was not projected in the budget. 

 

4) Why is the Fiscal Cliff in 2020?  Last recollection was that it was in 2019. 

 Please see Attachment #2:  August 7, 2017 Council presentation updating the 

Proposed 2018 Budget forecast assumptions. 

 Reference to the General Fund fiscal cliff is on pages 3 and 4 in the presentation.  In 

2019, there is a draw on fund balance to cover expected expenditures, but the 

impact to reserves still leaves the City in a healthy position above the City’s Fund 

Balance policy.  However, in 2020, additional required draw on reserves to cover 

expected expenditures puts the City precariously close to the Fund Balance Policy 

limit. 

 

 

http://www.englewoodco.gov/inside-city-hall/city-departments/financial-services/budget-and-financial-reports/budget-reports
http://www.englewoodco.gov/inside-city-hall/city-departments/financial-services/budget-and-financial-reports/budget-reports


 

 
 

 

5) Where is the Surplus in this budget? 

Please see Attachment #1 for detail by Fund. 

 

6) Why are there an additional 8 staff in the LEWWTP budget? 
There are multiple factors driving the headcount change: 

 SCADA system administration and support: The plant has been operating 
with two SCADA staff, down from a historical count of 4. There is significant 
work needed to the master plan and to implement upgrades to the system for 
security, resiliency, and performance needs. (addition of 2 FTE) 

 Database and business system administration: We currently have one system 
administrator for more than 10 business systems. There are some level of 
service opportunities by splitting this role and doing so reduces a strong 
vulnerability for the organization particularly as the incumbent approaches 
retirement. (addition of 1 FTE) 

 Project Management, buying, and procurement: we are forecasting 
approximately $17.5 in non-personnel expenses in 2018 and will also be 
making significant improvements to capital planning, rate evaluations, and 
procurement workflows. (addition of 2 FTE) 

 Communications and Outreach: Education and information regarding plant 
operations tied to regulatory requirements, asset age, and community 
pressure on water supplies will be critical as the facility gears up for 
significant and sustained capital investments. (addition of 1 FTE) 

 Knowledge Management and workforce resiliency: 2018 is forecasted to have 
up to 10% of our most experienced workforce retiring in 2018. There is some 
programmed overlap in the budgeted head counts in order to ensure critical 
knowledge transfer. (addition of 1 FTE; less 2 FTE due to retirements) 

 Innovation Program: Evaluating the risk /reward criteria for new technology 
associated with energy management and nutrient treatment will be vital for 
long term fiscal stability. We will be developing an internal program to 
complete the business case and pilot evaluations for promising 
technologies. (addition of 2 FTE) 

 New leadership perspectives: The organization structure has been revised to 
provide level of service and transparency improvements. (addition of 1 FTE)  
 

The plant is going through several significant transitions which were forecasted in 
multiple presentations last year. Staff headcount increases are needed through this 
critical period and to firm up the foundation moving into the coming decade.  

 
7) Where is the Use Tax for the BioGas project? 

 The Use Tax has not yet been identified in the project as the project is still in 

feasibility stage.  A detail line item forecast is not yet available. 

 Because of the early nature of the project and to provide a conservative forecast, no 

revenue was projected in the City’s general fund budget for the project. 



 

 
 

 

Please let me know if you have any additional questions. 
Sincerely, 
 
Kathleen Rinkel, CPA, CMA 
Director of Finance and Administrative Services 
krinkel@englewoodco.gov 
(303) 672-2401 

mailto:krinkel@englewoodco.gov


ATTACHMENT #1

City of Englewood, Colorado

2018 Consolidated Budget Summary

Sources and Uses By Fund

Governmental Fund Types
Estimated 

Beginning 

Balance

Sources of 

Funds

Uses of 

Funds

Estimated 

Ending Balance

Net Fund 

Sources (Uses)

Fund 2018 

Surplus Notes/Comments

General Fund 11,190,855$       47,429,086$       47,801,920$        10,818,021$       (372,834)$            

Net Uses is comprised of:  -$500,000 transferring to the Public 

Improvement Fund (PIF); +$120,272 transferring in from PIF to 

reimburse for Capital Lease payments made from the General 

Fund; and +$6,894 of surplus.

Special Revenue Funds

   Conservation Trust Fund 114,413$            310,000$            310,000$             114,413$            -$                     

   Community Development Fund -$                    -$                    -$                     -$                    -$                     

In 2018, Community Development Fund is consolidated with 

the General Fund Community Development Department's 

Budget

   Donors Fund 604,009$            107,560$            490,060$             221,509$            (382,500)$            

New Uses is allocated as a placeholder for pending projects.  If 

not used, balance will be re-contributed to the fund balance.

   Malley Center Trust Fund 221,247$            7,000$                100,000$             128,247$            (93,000)$              

New Uses is allocated as a placeholder for pending projects.  If 

not used, balance will be re-contributed to the fund balance.

   Parks & Recreation Trust Fund 368,858$            6,500$                300,000$             75,358$              (293,500)$            

New Uses is allocated as a placeholder for pending projects.  If 

not used, balance will be re-contributed to the fund balance.

   Open Space Fund 205,409$            805,000$            615,000$             395,409$            190,000$             190,000$       

      Total Special Revenue Funds 1,513,936$         1,236,060$         1,815,060$          934,936$            (579,000)$            Net Uses of Funds

Debt Service Fund

   General Obligation Bond Fund 54,990$              1,102,000$         1,105,688$          51,302$              (3,688)$                

Net uses is draw on fund balance due to mill levy rounding 

causing a slight shortfall in tax collected.  If Mill was increased 

to cover, it would have overshot the debt service needs.

Police HQ GO Bond 979,343$            2,199,250$         2,215,813$          962,780$            (16,563)$              

Net uses is draw on fund balance due to mill levy rounding 

causing a slight shortfall in tax collected.  If Mill was increased 

to cover, it would have overshot the debt service needs.

      Total Debt Service Fund 1,034,333$         3,301,250$         3,321,501$          1,014,082$         (20,251)$              Net Uses of Funds

Capital Projects Funds

   Public Improvement Fund 902,861$            3,890,000$         4,425,352$          367,509$            (535,352)$            Net uses is due to transfer out to Capital Projects Fund.

   Capital Projects Fund 58,432$              2,217,052$         1,965,833$          309,651$            251,219$             251,219$       

Police HQ Construction Fund 24,070,017$       150,000$            24,157,003$        63,014$              (24,007,003)$       

Net uses is due to having Bond proceeds received in 2017 and 

majority of project spending occuring in 2018.

Total Capital Projects Funds 25,031,310$       6,257,052$         30,548,188$        740,174$            (24,291,136)$       

Total Governmental Funds 38,770,434$       58,223,448$       83,486,669$        13,507,214$       (25,263,221)$       
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ATTACHMENT #1

Proprietary Fund Types 
Estimated 

Beginning 

Balance

Sources of 

Funds

Uses of 

Funds

Estimated 

Ending Balance

Net Fund 

Sources (Uses)

Enterprise Funds

   Water Fund 11,801,963$       8,790,323$         10,484,540$        10,107,746$       (1,694,217)$         

Net uses is due to anticipated increase in attorney fees to 

defend water rights and funding for the Big Dry Creek diversion.

   Sewer Fund 6,382,232$         16,249,395$       21,042,797$        1,588,830$         (4,793,402)$         

Net uses represents Englewood's share of the LEWWTP 

BioGas project

   Stormwater Drainage Fund 1,204,709$         332,514$            479,012$             1,058,211$         (146,498)$            

Net Use is due to additional maintenance needed to stop 

failures

   Golf Course Fund 691,841$            2,266,300$         2,249,341$          708,800$            16,959$               16,959$         

   Concrete Utility Fund 895,062$            884,200$            898,565$             880,697$            (14,365)$              

Net use is draw down of reserve for slight difference from 

anticapted sources

   Housing Rehabilitation Fund 1,470,368$         445,326$            1,068,505$          847,189$            (623,179)$            

Net uses is due to reappropriation of some of the reserves and 

a transfer out of $500,000 to Capital Projects Fund.

      Total Enterprise Funds 22,446,175$       28,968,058$       36,222,760$        15,191,473$       (7,254,702)$         

Internal Service Funds

   Central Services Fund 92,392$              306,815$            275,983$             123,224$            30,832$               30,832$         

   ServiCenter Fund 775,901$            2,234,958$         2,219,813$          791,046$            15,145$               15,145$         

   Capital Equipment Replacement Fund 2,260,932$         1,005,483$         1,393,857$          1,872,558$         (388,374)$            

Net uses represents draw down of reserves for planned 

replacement of vehicles.

   Risk Management Fund 484,291$            1,401,443$         1,415,694$          470,040$            (14,251)$              

Net uses is draw on fund balance due to internal rates rounding 

causing a slight shortfall in fees collected from departments.  If 

fee was increased to cover, it would have overshot the expense 

needs.

   Employee Benefits Fund 562,057$            6,397,725$         5,773,051$          1,186,731$         624,674$             624,674$       

      Total Internal Service Funds 4,175,572$         11,346,424$       11,078,398$        4,443,598$         268,026$             268,026$       

Total Proprietary Funds 26,621,748$       40,314,482$       47,301,158$        19,635,071$       (6,986,676)$         

Total All Funds 65,392,182$       98,537,930$       130,787,827$      33,142,285$       (32,249,897)$       
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August 7, 2017

UPDATE

General Fund

Proposed 2018 Budget

Revenue/Expenditure 

Forecast Assumptions

ATTACHMENT #2



General Fund 2018 Assumptions

August 7, 2017 2

Operation 

Drivers

Revised

Original

2018

%

2018

$ in millions

Reason for Change in Preliminary 

Assumptions

Englewood Retail 

Sales and Use 

Tax

R

O

2.6%

2.0%  

$27.8

$27.4

Anticipate additional revenue from retail 

marijuana sales; retail sales tax for the metro 

area are anticipated to grow by 4.6%

Property Tax R

O

11.7%

3.0%

$3.7

$3.5

Residential Assessment Rate changed from 

7.96% to 7.2%, higher than the preliminary rate 

of 6.56%; also factors in a 15% versus a 10% 

increase in property market valuation which is 

more in line with the increase experienced in 

2016

All Other 

Revenue

R

O

5.6%

1.0%

$15.4

$14.6

Increases in fees namely, Charges for Services 

($450k); Fines and Forfeitures ($215k); 

Recreation Fees ($95K); EMRF Rental Income 

($148k)

Total Expenditure R

O

4.7%

3.0%

$47.1

$45.3

Growth due in part to health insurance 

premiums increasing by 7.5% and inflationary  

increases in commodities and contractual 

services



General Fund - Total Revenue and 
Expenditure Comparison

August 7, 2017 3
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General Fund- Fund Balance 
Composition Change

August 7, 2017 4
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General Fund-Proposed 2018 Budget
Statement of Revenue, Expenditure and Changes in Fund Balance

2017 2017 2018 $ Change % Change

Adopted Estimated Proposed 2018 vs 2017 2018 vs 2017

Budget Actual Budget Budget Budget

Total Revenue 45,069,198$ 45,271,363$ 46,974,434$ 1,905,236$ 4.23%

Total Expenditure 44,983,109    44,818,810    47,079,227    2,096,118    4.66%

Revenue Over (Under) Expenditure 86,089           452,553         (104,793)        

Transfers-In 117,033         117,033         120,272         

Transfers-Out -                      -                      500,000         

Net Transfers-In (Out)* 117,033         117,033         (379,728)        

Net Change in Fund Balance 203,122         569,586         (484,521)        

Beginning Fund Balance 8,851,902      10,850,049    11,419,635    

Ending Fund Balance 9,055,024$    11,419,635$ 10,935,114$ 

Fund Balance Reserve Policy-16.67% of Total 

Revenue (Includes Unassigned Fund Balance and 

LTAR) 16.74% 21.93% 20.11%

Fund Balance Before Designated Amounts as a 

percentage of Total Revenue 20.09% 25.22% 23.28%

Fund Balance Before Designated Amounts  as a 

percentage of Total Expenditure 20.13% 25.48% 23.23%

*Net Transfer-Out to capital projects funds for 

identified projects


GF Sources Uses FB





				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021

				Actual		Actual		Actual		Actual		Budget		Proposed Budget		Projected		Projected		Projected		Projected



		Sources of Funds		41,858,042		42,041,393		43,765,037		44,730,701		45,186,231		47,094,706		45,178,060		46,168,548		47,176,100		48,222,285

		Uses of Funds		41,604,917		40,198,370		42,467,620		46,212,705		44,791,705		47,579,227		45,976,609		48,331,014		50,548,400		52,322,092

		Net Sources (Uses) of Funds		253,125		1,843,023		1,297,417		(1,482,004)		394,526		(484,521)		(798,549)		(2,162,466)		(3,372,300)		(4,099,807)



		Fund Balance

		Beginning Balance		8,817,685		9,070,810		10,913,833		12,211,250		10,729,246		11,419,635		10,935,114		10,136,565		7,974,099		4,601,799

		Ending Balance		9,070,810		10,913,833		12,211,250		10,729,246		10,316,723		10,935,114		10,136,565		7,974,099		4,601,799		501,992

		Net Change in Fund Balance		253,125		1,843,023		1,297,417		(1,482,004)		(412,523)		(484,521)		(798,549)		(2,162,466)		(3,372,300)		(4,099,807)



		Reserve														7,921,800		5,751,735		2,780,952		(858,005)

																2,214,765		2,222,364		1,820,847		1,359,997



		Reserve Target														8,414,319		8,093,344		8,173,949		8,306,166

																(1,722,246)		119,245		3,572,150		7,804,174

																7,921,800		5,751,735		2,780,952		(858,005)

																492,519		2,341,609		5,392,997		9,164,171

																		2%		2%		2%

																		5%		5%		4%

																		171%		56%		22%

																$12,989,701

																7,531,183		7,696,297		7,864,256		8,038,655

																7,664,301		8,056,780		8,426,418		8,722,093





Sheet2

										2018		2019		2020		2021

										159,519		161,114		162,725		164,353

										1,589		1,605		1,621		1,637

										81,608		82,424		83,248		84,081

										18,920		19,109		19,300		19,493

										9,793		9,891		9,990		10,090

										11,221		11,333		11,447		11,561

										153,015		154,545		156,091		157,652

										9,793		9,891		9,990		10,090

										2,550		2,576		2,602		2,628

										448,008		452,488		457,014		461,585







Data (3)

		City of Englewood, Colorado

		General Fund Budget - 2017 Proposed Budget Supplemental

		Statement of Revenue, Expenditure and Changes in Fund Balance

				A		B		C		D		E		F		G		H		I		H		I

								(A+B)				9/12/16				10/3/16				9/28/15		(G-C)		(G/C-1)
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				Budget		Adj		Budget		Actual		Budget		Study Session		Budget		2016 Budget		Budget With SEs		Variance		Variance		2016 vs 2015 Budget Variance Description

		Beginning Fund Balance		$   9,658,951		$   10,416,386		$   10,416,386		$   10,850,049		$   11,451,575		$   (31,940)		$   11,419,635				$   11,419,635

		Revenue

		Property Tax		3,349,000				3,349,000		3,356,000		3,356,000		391,000		3,747,000		391,000		3,747,000		398,000		11.88%

		Specific Ownership Tax		260,000				260,000		325,000		300,000		25,000		325,000		25,000		325,000		65,000		25.00%

		Sales & Use Taxes		26,863,699				26,863,699		27,135,452		27,135,452		692,548		27,828,000		692,548		27,828,000		964,301		3.59%

		Cigarette Tax		170,050				170,050		180,000		180,000		-		180,000		-		180,000		9,950		5.85%

		Franchise Fees		3,173,550				3,173,550		3,294,000		3,223,550		70,450		3,294,000		70,450		3,294,000		120,450		3.80%

		Admissions Tax		-				-		-		-		-		-				-		-		ERROR:#DIV/0!

		Hotel/Motel Tax		12,000				12,000		12,000		12,000		-		12,000		-		12,000		-		0.00%

		Licenses & Permits		1,168,222				1,168,222		1,335,228		1,387,998		(12,194)		1,375,804		(12,194)		1,375,804		207,582		17.77%

		Intergovernmental Revenue		1,287,104				1,287,104		1,768,363		1,374,706		(3,035)		1,371,671		(3,035)		1,371,671		84,567		6.57%

		Charges for Services		2,551,862				2,551,862		2,481,321		2,592,400		347,087		2,939,487		347,087		2,939,487		387,625		15.19%

		Recreation Program Fees		2,592,400				2,592,400		2,743,741		2,750,090		94,510		2,844,600		94,510		2,844,600		252,200		9.73%

		Library Fines		20,000				20,000		18,000		18,000		(2,000)		16,000		(2,000)		16,000		(4,000)		-20.00%

		Fines & Forfeitures		988,350				988,350		657,950		875,450		-		875,450		-		875,450		(112,900)		-11.42%

		Interest Income		86,446				86,446		49,946		55,446		(5,500)		49,946		(5,500)		49,946		(36,500)		-42.22%

		Other Income		211,088				211,088		498,362		408,106		159,370		567,476		159,370		567,476		356,388		168.83%

		Contribution from Component Units		1,150,000				1,150,000		1,416,000		1,400,000		148,000		1,548,000		148,000		1,548,000		398,000		34.61%

		Total Revenue		43,883,771		-		43,883,771		45,271,363		45,069,198		1,905,236		46,974,434		1,905,236		46,974,434		3,090,663		7.04%

		Expenditure						-		-		-				-				-		-

		Legislation		365,572		67,588		433,160		407,404		406,616		(76,614)		330,002		(76,614)		330,002		(103,158)		-23.82%

		City Manager's Office (As of 2015 Includes Fire Operations)		6,586,762		-		6,586,762		6,877,987		6,391,499		741,711		7,133,210		741,711		7,133,210		546,448		8.30%

		City Attorney's Office		810,022				810,022		776,265		922,587		(73,765)		848,822		(73,765)		848,822		38,800		4.79%		Revised City Attorney's Office Budget to reflect approved contract for new City Attorney, Deputy City Attorney and Relief Prosecutors

		Municipal Court		1,058,583				1,058,583		1,095,976		1,100,207		6,512		1,106,719		6,512		1,106,719		48,136		4.55%

		Human Resources		-		-		-		823,524		-		771,274		771,274		771,274		771,274		771,274		0.00%

		Finance & Administrative Services (As of 2015 Includes Human Resources and Information Technology)		3,965,669		(1,405,269)		2,560,400		1,586,074		2,582,592		(1,088,540)		1,494,052		(1,088,540)		1,494,052		(1,066,348)		-41.65%

		Information Technology		-		1,405,269		1,405,269		1,782,638		1,759,062		958,407		2,717,469		958,407		2,717,469		1,312,200		93.38%

		Community Development (As of 2015 Inlcudes Building Division)		2,134,378		-		2,134,378		2,182,805		2,302,797		341,704		2,644,501		341,704		2,644,501		510,123		23.90%

		Public Works		6,208,706				6,208,706		6,201,530		6,325,495		71,688		6,397,183		71,688		6,397,183		188,477		3.04%

		Safety Services						-		-		-		-		-				-		-		0.00%

		Police (As of 2015 Includes Fire Marshal Programs)		13,247,547		-		13,247,547		13,529,584		13,665,968		132,660		13,798,628		132,660		13,798,628		551,081		4.16%

		Fire		-		-		-		-		-		-		-		-		-		-		0.00%

		Library Services		1,241,179		(1,241,179)		-		-		-		-		-		-		-		-		0.00%

		Parks & Recreation Services		6,136,594		1,241,179		7,377,773		7,427,468		7,417,441		192,314		7,609,755		192,314		7,609,755		231,982		3.14%

		Communications		-				-		323,686		410,554		23,461		434,015		23,461		434,015		434,015		0.00%

		Departments Expenditure Subtotal		41,755,012		67,588		41,822,600		43,014,941		43,284,818		2,000,812		45,285,630		2,000,812		45,285,630		3,463,030		8.28%

		Contribution to Component Units		-				-		-		-				-				-		-

		Contingencies		250,000				250,000		210,000		200,000				228,300		28,300		228,300		(21,700)		-8.68%

		Debt Service-Civic Center		1,520,979				1,520,979		1,444,896		1,444,896		129		1,445,025		129		1,445,025		(75,954)		-4.99%

		Debt Service-Other		350,665				350,665		117,033		117,033				120,272		3,239		120,272		(230,393)		-65.70%

		Other Expenditure Subtotal		2,121,644		-		2,121,644		1,771,929		1,761,929		129		1,793,597		31,668		1,793,597		(328,047)		-15.46%

		Total Expenditure		43,876,656		67,588		43,944,244		44,786,870		45,046,747		2,000,941		47,079,227		2,032,480		47,079,227		3,134,983		7.13%

		Excess Revenue Over (Under) Expenditure		7,115		(67,588)		(60,473)		484,493		22,451		(95,705)		(104,793)		(127,244)		(104,793)		(44,320)		273.29%

		Other Financing Sources (Uses) of Funds						-		-		-				-				-		-		0.00%

		Transfers In		350,665				350,665		117,033		117,033				120,272		3,239		120,272		(230,393)		-65.70%

		Transfers Out		2,330,000				2,330,000		-		-		-		500,000		500,000		500,000		(1,830,000)		-78.54%

		Net Other Financing Sources (Uses)		(1,979,335)		-		(1,979,335)		117,033		117,033		-		(379,728)		(496,761)		(876,489)		1,599,607		-80.82%

		Net Change in Fund Balance		(1,972,220)		(67,588)		(2,039,808)		601,526		139,484		(95,705)		(484,521)		(624,005)		(981,282)		1,555,287		-76.25%

		Ending Fund Balance 
    Before Designated Amounts		7,686,731		(67,588)		7,619,143		11,451,575		11,591,059		(655,945)		10,935,114		(655,945)		10,935,114		3,315,971		43.52%

		Restricted-TABOR Emergency Reserve		1,400,000				1,400,000		1,490,000		1,510,000		(20,000)		1,490,000		(20,000)		1,490,000		90,000		6.43%

		Committed-LTAR		1,863,099				1,863,099		3,279,099		3,263,099		1,548,000		4,811,099		1,548,000		4,811,099		2,948,000		158.23%

		Committed-Contractual Reserve		-				-		-		-		-		-				-		-		0.00%

		Assigned-Subsequent Year Appropriation		-				-		-		-		-		-				-		-		0.00%

		Designated Fund Balance		3,263,099		-		3,263,099		4,769,099		4,773,099		1,528,000		6,301,099		1,528,000		6,301,099		3,038,000		93.10%

		Unassigned Fund Balance		$   4,423,632		$   (67,588)		$   4,356,044		$   6,682,476		$   6,817,960		$   2,400,055		$   4,634,015		(2,183,945)		$   4,634,015		$   277,971		6.38%

		Fund Balance Reserve Policy-16.67% of Total Revenues (Includes Unassigned Fund Balance and LTAR)		14.33%				14.17%		22.00%		22.37%				20.11%				9.86%

		Fund Balance Before Designated Amounts as a percentage of Total Revenue		18.67%				17.36%		25.30%		25.72%				23.28%				23.28%

		Fund Balance Before Designated Amounts  as a percentage of Total Expenditure		17.43%				17.34%		25.57%		25.73%				23.23%				23.23%



		10% Unassigned FB Funding (Gap)		- 0						- 0		ERROR:#REF!				(63,428)				- 0

		10% Unassigned FB Funding (Gap) Excess		35,255				725,102		2,382,899		2,311,040				1,614,476				(63,428)

																				43,735,670		46,974,434

																				800,000		120,272

																				44,535,670		47,094,706		2,559,036		$   11,419,635

																										13,978,671.00

																				47,579,227
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		General Fund Budget

		Statement of Revenue, Expenditure and Changes in Fund Balance

																																																																								2017		2017		2017		2017		2018		$ Change		% Change

																																																																								Adopted		Amended		Target		Estimated		Proposed		2018 vs 2017		2018 vs 2017

																																																																								Budget		Budget		Budget		Actual		Budget		Budget		Budget

		Total Revenue																																																																						$   45,069,198		$   - 0		$   - 0		$   45,271,363		$   46,974,434		$   1,905,236		4.23%

		Total Expenditure																																																																						44,983,109						44,818,810		47,079,227		2,096,118		4.66%

		Revenue Over (Under) Expenditure																																																																						86,089						452,553		(104,793)

		Transfers-In																																																																						117,033						117,033		120,272

		Transfers-Out																																																																						-						-		500,000

		Net Transfers-In (Out)*																																																																						117,033						117,033		(379,728)

		Net Change in Fund Balance																																																																						203,122						569,586		(484,521)

		Beginning Fund Balance																																																																						8,851,902		ERROR:#REF!		ERROR:#REF!		10,850,049		11,419,635

		Ending Fund Balance																																																																						$   9,055,024						$   11,419,635		$   10,935,114

		Fund Balance Reserve Policy-16.67% of Total Revenue (Includes Unassigned Fund Balance and LTAR)																																																																						16.74%						21.93%		20.11%

		Fund Balance Before Designated Amounts as a percentage of Total Revenue																																																																						20.09%						25.22%		23.28%

		Fund Balance Before Designated Amounts  as a percentage of Total Expenditure																																																																						20.13%						25.48%		23.23%



		*Net Transfer-Out to capital projects funds for identified projects









																																																																																																		2.75%		2.75%		2.75%		2.75%

																																																																																																		3.00%		0.00%		3.00%		0.00%

																																																																																																		2.50%		2.50%		2.50%		2.50%

																																																																																																		3.00%		3.00%		3.00%		3.00%

																																																																																																		2.00%		2.00%		2.00%		2.00%

																																																																																																		4.00%		4.00%		4.00%		4.00%



		General Fund Budget

		Statement of Revenue, Expenditure and Changes in Fund Balance
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						Division		Object																																2005 Budget						2006 Budget		Budget		Budget																						Budget		Budget		Budget		Actual		Budget		Budget		Budget		Target		Difference

		Beginning Fund Balance								$3,935,610		$3,531,493		$3,530,213		$6,392,433		$8,098,993		$9,693,694		$7,506,056		$8,543,909		$11,097,973		$5,919,281		ERROR:#REF!		ERROR:#REF!		$   4,481,207		$   5,535,464		ERROR:#REF!				$   6,575,194		ERROR:#REF!				$   7,583,883		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   9,234,957		$   8,494,679		$   8,817,685		$   9,070,810		$   10,913,833		$   12,211,250		$   10,729,246		$   8,851,902		ERROR:#REF!		ERROR:#REF!		$   10,850,049		$   11,419,635												45,388,396.00		$   47,094,706.00				10,935,114		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Revenue																																																																																										45,388,396.00		47,094,706.00

		Property Tax		99		9999  31101 Property Taxes                      				1,337,363		1,287,938		1,316,726		1,295,104		1,306,260		1,392,213		1,508,394		1,742,115		1,759,054		2,141,100		2,141,581		2,426,924		2,424,440		2,417,673		2,493,832		ERROR:#REF!		2,534,000		2,559,369		1.0%		2,565,000		2,565,000		2,623,118		2,995,990		2,971,303		3,020,884		2,994,213		2,874,816		2,900,715		2,892,433		2,917,413		3,347,303		3,356,000		-		3,356,000		3,356,000		3,747,000		391,000		11.65%								- 0		- 0				3,859,410		3,859,410		3,975,192		3,975,192

		Specific Ownership Tax		99		9999  31201 Specific Ownership Taxes            				135,550		142,261		148,615		167,861		170,840		182,739		209,351		236,810		249,513		284,913		305,619		329,487		333,456		346,888		334,768		ERROR:#REF!		376,912		333,018		-11.6%		386,335		386,335		341,423		316,242		276,414		263,434		246,062		243,293		266,881		291,670		305,166		344,604		300,000		-		300,000		325,000		325,000		25,000		8.33%														333,125		341,453		349,989		358,739

		Sales & Use Taxes		99		9999  31301 Retail Sales Tax    9999  31302 General Use Tax                    				12,994,824		12,958,135		13,405,767		13,467,198		13,324,224		14,881,477		16,112,457		18,848,384		20,170,709		23,941,579		22,635,921		20,069,192		20,554,656		20,591,394		20,886,855		ERROR:#REF!		21,236,125		20,688,258		-2.6%		22,540,447		22,540,447		22,753,820		22,617,767		20,624,659		20,866,515		21,737,110		22,363,618		23,433,775		24,839,296		26,603,384		26,300,116		27,135,452		3,396,000		27,135,452		27,135,452		27,828,000		692,548		2.55%														28,593,270		29,379,585		30,187,524		31,017,680

		Cigarette Tax		99		9999  31401 Cigarette Tax                       				526,520		511,611		528,914		546,869		574,072		597,305		606,914		614,235		606,240		648,427		712,889		550,123		366,947		354,876		313,731		ERROR:#REF!		350,000		293,776		-16.1%		310,000		310,000		278,785		261,743		218,449		196,320		190,762		189,618		195,088		188,652		188,285		193,149		180,000		21,900,000		180,000		180,000		180,000		-		0.00%														245,000		240,000		235,000		230,000

		Franchise Fees		99		9999  31501 Franchise Tax-Public Service Company 315xx				1,393,777		1,345,949		1,440,281		1,525,626		1,511,772		1,587,863		1,633,217		1,754,922		1,790,952		1,798,150		1,915,047		1,829,765		2,003,411		2,096,425		2,294,972		ERROR:#REF!		2,236,038		2,362,000		5.6%		2,408,750		2,408,750		2,356,385		2,588,214		2,452,611		2,620,191		2,631,393		2,930,888		3,101,310		3,207,978		3,320,046		3,292,110		3,223,550		2,959,851		3,223,550		3,294,000		3,294,000		70,450		2.19%						- 0		- 0		- 0				3,376,350		3,460,759		3,547,278		3,635,960

		Admissions Tax								16,685		10,816		12,045		7,730		5,721		7,995		9,181		13,561		13,211		23,116		36,516		13,963		-		-		-		N/A		-		-				-		-		-		-		-		- 0														-		-				-		-		-		ERROR:#DIV/0!														- 0		- 0		- 0		- 0

		Hotel/Motel Tax		99		9999  31701 Hotel/Motel Tax                     				7,883		10,489		11,383		12,251		9,187		9,972		11,351		12,934		12,508		11,246		11,642		10,791		8,877		9,076		8,337		ERROR:#REF!		8,000		9,554		19.4%		8,713		8,713		9,722		10,078		9,140		8,806		9,820		10,395		12,039		11,949		12,060		12,734		12,000		309,000		12,000		12,000		12,000		-		0.00%						14,567,329		15,140,764		14,814,128		14,314,953		9,000		9,000		9,000		9,000

				06		0602 City Clerk																																												9,800																						19,579		9,875								(19,579)		-100.00%																- 0		- 0		- 0

				06		0604 Revenue and Budget																																												54,500																						50,500		47,000								(50,500)		-100.00%																- 0		- 0		- 0

				99		9999 Admin																																																																		-										-		ERROR:#DIV/0!

				08		0801 Community Development																																												13,200																						16,000		9,250								(16,000)		-100.00%																- 0		- 0		- 0

				10		1001 Admin																																																																		200		200								(200)		-100.00%																- 0		- 0		- 0

				10		1003 Streets																																												60,000																						223,119		60,000								(223,119)		-100.00%																- 0		- 0		- 0

				10		1004 Traffic																																												-																						12,000		1,375								(12,000)		-100.00%																- 0		- 0		- 0

				1P		1101 Admin																																												3,000																						106,000		2,000								(106,000)		-100.00%																- 0		- 0		- 0

				1F		1102 Fire Ops and Support																																																																		-										-		ERROR:#DIV/0!

				1F		1107 Building																																												480,590																						960,600		443,600								(960,600)		-100.00%																- 0		- 0		- 0

		Licenses & Permits				0602  32101 Liquor Application Fees   321xx 322xx and 323xx        				441,970		406,295		364,456		470,784		560,827		499,745		549,157		659,298		603,257		692,501		784,698		702,821		626,322		628,363		609,971		ERROR:#REF!		700,000		623,945		-10.9%		621,090		621,090		1,168,977		671,609		588,328		695,563		778,536		983,359		1,446,578		1,576,298		1,612,118		1,559,986		1,387,998		573,300		1,387,998		1,335,228		1,375,804		(12,194)		-0.88%										(0.03)		14,458,103		1,417,078		1,459,590		1,503,378		1,548,480

				02		0201 CMO																																										-		-																						-										-		ERROR:#DIV/0!																- 0		- 0		- 0

				99		9999 FAS Admin																																												65,000																						30,201		40,713								(30,201)		-100.00%																- 0		- 0		- 0

				08		0801 Community Development																																												17,500																						16,800		30,625								(16,800)		-100.00%																- 0		- 0		- 0

				10		1003 Streets																																												1,060,604																						1,150,000		1,035,773								(1,150,000)		-100.00%																- 0		- 0		- 0

				1P		1101 Admin																																												21,720																						153,105		16,740								(153,105)		-100.00%																- 0		- 0		- 0

				1P		1105 Ops and Support																																																																		-		6,569								-		ERROR:#DIV/0!																- 0		- 0		- 0

				1F		1102 Fire																																																																		-		22,908								-		ERROR:#DIV/0!																- 0		- 0		- 0

				1F		1107 Building																																																																		-										-		ERROR:#DIV/0!																- 0		- 0		- 0

				13		1301 Admin																																																																		-										-		ERROR:#DIV/0!

				13		1302 Rec Ctr																																																																		-										-		ERROR:#DIV/0!

				13		1303 Malley																																																																		9,600										(9,600)		-100.00%

				13		1304 Programs																																												25,646																						15,000		21,646								(15,000)		-100.00%																- 0		- 0		- 0

		Intergovernmental Revenue				1003  32561 Motor Vehicle Reg Fee  325xx				903,901		1,049,710		1,016,692		976,539		1,161,668		1,244,350		1,429,365		1,565,783		1,458,650		1,390,008		2,186,316		1,413,960		1,408,450		1,277,490		1,156,221		ERROR:#REF!		1,304,810		1,193,863		-8.5%		1,190,470		1,190,470		1,106,280		1,079,285		1,319,282		1,465,970		1,724,807		1,865,722		1,488,204		1,869,045		1,766,019		2,001,654		1,374,706		1,174,974		1,374,706		1,768,363		1,371,671		(3,035)		-0.22%												14,602,684		1,412,821		1,455,206		1,498,862		1,543,828

				02		0201 CMO																																												2,350																						200		4,039								(200)		-100.00%																- 0		- 0		- 0

				99		9999 FAS Admin																																												2,563,720																						2,087,000		46,068								(2,087,000)		-100.00%																- 0		- 0		- 0

				04		0401 Municipal Court																																																																		116,092		192,199								(116,092)		-100.00%

				06		0602 Revenue																																																																		300										(300)		-100.00%

				06		0604 Revenue																																												1,200																						1,000		15								(1,000)		-100.00%																- 0		- 0		- 0

				08		0801 Community Development																																												2,535																						16,050		350								(16,050)		-100.00%																- 0		- 0		- 0

				10		1001 Admin																																																																		2,270		3								(2,270)		-100.00%																- 0		- 0		- 0

				10		1002 Engineering																																												1,500																						7,000		1,684								(7,000)		-100.00%																- 0		- 0		- 0

				10		1003 Streets																																												15,000																						21,310		21,310								(21,310)		-100.00%																- 0		- 0		- 0

				10		1004 Traffic																																												80,000																						69,200		67,416								(69,200)		-100.00%																- 0		- 0		- 0

				10		1005 Ops and Maint																																												52,500																						162,472		162,276								(162,472)		-100.00%																- 0		- 0		- 0

				1P		1101 Admin																																												31,500																						45,000		25,000								(45,000)		-100.00%																- 0		- 0		- 0

				1P		1108 NBS																																																																		-										-		ERROR:#DIV/0!

				1F		1102 Fire																																												517,500																						40,636		725,000								(40,636)		-100.00%																- 0		- 0		- 0

				1F		1107 Building																																																																		1,070		-								(1,070)		-100.00%

				13		1302 Admin																																												-																						-		-								-		ERROR:#DIV/0!																- 0		- 0		- 0

				13		1304 Rec Ctr																																																																		-		7,000								-		ERROR:#DIV/0!

				13		1305 Parks																																												30,230																						22,800		13,123								(22,800)		-100.00%																- 0		- 0		- 0

				13		1308 Pirates Cove																																												34,500																						-		-								-		ERROR:#DIV/0!																- 0		- 0		- 0

		Charges for Services		33		332xx  333xx  334xx  361xx             				916,631		869,150		999,994		1,030,668		1,215,361		1,297,201		1,396,008		1,405,829		1,536,711		1,600,568		1,852,619		1,946,851		2,130,086		3,015,792		2,727,995		ERROR:#REF!		2,884,000		3,053,106		5.9%		3,182,500		3,332,535		3,113,550		3,476,583		3,185,443		3,254,830		3,384,317		3,441,525		3,470,894		3,215,032		2,964,142		2,568,493		2,592,400		1,265,483		2,592,400		2,481,321		2,939,487		347,087		13.39%												14,748,710		3,027,672		3,118,502		3,212,057		3,308,419

				13		1301 Admin																																												24,000																						-		29,885								-		ERROR:#DIV/0!																- 0		- 0		- 0

				13		1302 Rec Ctr																																												559,950																						481,440		604,120								(481,440)		-100.00%																- 0		- 0		- 0

				13		1303 Malley																																												34,400																						68,150		47,000								(68,150)		-100.00%																- 0		- 0		- 0

				13		1304 Programs																																												699,143																						842,000		819,189								(842,000)		-100.00%																- 0		- 0		- 0

				13		1308 Pirates Cove																																												825,000																						1,358,500		1,125,000								(1,358,500)		-100.00%																- 0		- 0		- 0

		Recreation Program Fees				1301  33001 Recreation Programs       				951,090		971,266		1,154,877		1,107,415		1,108,908		1,138,302		1,155,376		1,234,731		1,250,605		1,403,484		1,387,964		1,301,513		1,150,861		1,721,107		2,060,758		ERROR:#REF!		2,147,353		2,099,202		-2.2%		2,261,428		2,142,493		2,235,938		2,364,758		2,315,598		2,489,781		2,635,221		2,615,642		2,420,443		2,466,421		2,464,613		2,593,488		2,750,090		2,625,194		2,750,090		2,743,741		2,844,600		94,510		3.44%												14,896,197		2,929,938		3,017,836		3,108,371		3,201,622

		Library Fines		12		1201  342xx  343xx            				28,051		29,117		2,752		1,855		17,517		16,859		16,533		16,578		16,571		15,227		17,975		17,148		19,303		22,450		25,115		ERROR:#REF!		24,000		23,569		-1.8%		25,000		25,000		21,691		22,746		21,370		21,923		19,884		19,884		13,306		17,457		16,587		15,764		18,000		20,000		18,000		18,000		16,000		(2,000)		-11.11%														16,480		16,974		17,484		18,008

				04		0401  34101 Municipal Court Fines     343xx            																																												1,468,500																						874,850		1,404,801								(874,850)		-100.00%																- 0		- 0		- 0

				10		1003 Streets																																																																		600										(600)		-100.00%

				99		9999 FAS Admin																																												5,000																						-		8,000								-		ERROR:#DIV/0!																- 0		- 0		- 0

		Fines & Forfeitures				0401  34101 Municipal Court Fines     343xx            				434,126		393,108		535,342		557,934		463,053		438,688		493,180		634,476		907,856		880,946		976,431		1,098,015		1,449,558		1,240,756		1,361,727		ERROR:#REF!		1,226,000		1,543,353		25.9%		1,468,500		1,473,500		1,423,950		1,438,354		1,618,308		1,416,034		1,264,875		1,361,569		1,304,401		1,332,708		1,030,681		726,518		875,450		1,412,801		875,450		657,950		875,450		-		0.00%														901,714		928,765		956,628		985,327

				10		1003 Streets																																																																		946		946								(946)		-100.00%																- 0		- 0		- 0

				1P		1101 Police																																																																		-										-		ERROR:#DIV/0!

				99		9999 General																																																																		54,500		2,481,739								(54,500)		-100.00%																- 0		- 0		- 0

		Interest Income				9999  35101 Interest Income  352xx                   				236,082		174,376		184,737		248,905		495,759		493,105		424,459		230,412		310,571		540,695		461,349		178,231		78,127		84,295		168,370		ERROR:#REF!		100,000		353,575		253.6%		300,000		300,000		411,516		520,325		230,000		100,545		91,034		84,045		(10,223)		68,340		43,866		44,120		55,446		2,482,685		55,446		49,946		49,946		(5,500)		-9.92%														50,945		51,964		53,003		54,063

				01		0101 Council																																												-																						100		-								(100)		-100.00%																- 0		- 0		- 0

				01		0110 KEB																																												-																						15,000		15,000								(15,000)		-100.00%																- 0		- 0		- 0

				02		0201 CMO																																												-																						2,000		-								(2,000)		-100.00%																- 0		- 0		- 0

				04		0401 Municipal Court																																																																		-		3,000								-		ERROR:#DIV/0!

				08		0801 CD																																																																		-		-								-		ERROR:#DIV/0!																- 0		- 0		- 0

				05		0501 HR																																																																												-		ERROR:#DIV/0!

				06		0601 Admin																																												-																						-		64,200								-		ERROR:#DIV/0!																- 0		- 0		- 0

				99		9999 FAS Admin																																												-																						100,000		-								(100,000)		-100.00%																- 0		- 0		- 0

				06		0604 Revenue and Budget																																																																		-		-								-		ERROR:#DIV/0!																- 0		- 0		- 0

				07		0700 IT																																																																		171,463										(171,463)		-100.00%

				10		1003 Streets																																																																		226		226								(226)		-100.00%																- 0		- 0		- 0

				10		1004 Ops																																																																		30,000										(30,000)		-100.00%																- 0		- 0		- 0

				10		1005 Maint																																																																		26,236		500								(26,236)		-100.00%																- 0		- 0		- 0

				1P		1101 Police																																																																		-		-								-		ERROR:#DIV/0!																- 0		- 0		- 0

				1F		1102 Fire																																																																		-		-								-		ERROR:#DIV/0!																- 0		- 0		- 0

				1P		1104 Communications																																																																												-		ERROR:#DIV/0!																- 0		- 0		- 0

				1P		1105 Police																																												-																								428								-		ERROR:#DIV/0!																- 0		- 0		- 0

				1F		1107 Building																																												-																						81		60								(81)		-100.00%																- 0		- 0		- 0

				1P		1108 NBS																																																																		-										-		ERROR:#DIV/0!

				12		1201 Library																																																																		20,000										(20,000)		-100.00%

				13		1301 Admin																																																																		40,150		-								(40,150)		-100.00%

				13		1302 Admin																																																																		-										-		ERROR:#DIV/0!

				13		1304 Rec Ctr																																																																		-		-								-		ERROR:#DIV/0!																- 0		- 0		- 0

				13		1305 Parks																																												-																						2,850		2,255								(2,850)		-100.00%																- 0		- 0		- 0

		Other Income				0101  36201 Contributions   363xx  364xx  373xx             				98,380		159,392		178,989		130,174		458,960		122,832		345,562		103,665		90,717		95,414		75,240		297,778		223,622		171,658		131,849		ERROR:#REF!		75,000		229,675		206.2%		150,000		300,000		166,247		215,823		635,982		293,658		173,382		354,130		284,882		210,531		217,198		612,140		408,106		2,566,099		408,106		498,362		567,476		159,370		39.05%														584,500		602,035		620,096		638,699

		Contribution from Component Units																																																		-		599,143		611,837		105,125		425,159		551,295		573,526		684,683		873,347		350,193		1,400,000		85,669		1,400,000		1,416,000		1,548,000		148,000		10.57%														1,594,440		1,642,273		1,691,541		1,742,288

		Total Revenue		35,386,000.00		- 0				20,422,833		20,319,613		21,301,570		21,546,913		22,384,129		23,910,646		25,900,505		29,073,733		30,777,125		35,467,374		35,501,807		32,186,562		32,778,116		33,978,243		34,574,501		ERROR:#REF!		35,202,238		35,366,263		0.5%		37,418,233		37,604,333		38,011,402		39,178,660		37,078,724		36,819,579		38,306,575		39,889,799		40,901,819		42,872,493		44,334,925		43,962,372		45,069,198		40,771,056		45,069,198		45,271,363		46,974,434		1,905,236		4.23%				3.762%				10.210%		0.02				48,351,743		49,583,353		50,965,403		52,267,305								1,688,804

		Expenditure																																																																																																59%

		Legislation				35,386,000.00				176,993		135,793		146,836		140,398		133,323		141,766		154,597		155,920		180,649		227,827		378,595		348,192		372,447		326,145		308,201		ERROR:#REF!		321,530		306,360		-4.7%		ERROR:#REF!		ERROR:#REF!		323,964		350,254		346,044		309,870		298,731		316,043		280,920		329,738		341,751		375,973		406,616		359,314		406,616		407,404		330,002		(76,614)		-18.84%		398,870		68,868		(77,402)		-19%		0.01		11,764.89		343,202		356,930		371,207		386,056

		City Manager's Office								275,344		324,457		329,505		301,086		480,539		392,397		495,510		431,784		517,241		566,378		624,424		633,085		616,321		574,645		603,493		ERROR:#REF!		667,379		618,649		-7.3%		655,188		691,929		673,949		674,322		674,170		659,882		639,184		658,047		675,844		673,402		9,580,245		6,674,569		6,691,540		668,633		6,691,540		6,877,987		7,133,210		441,670		6.60%		7,081,050		(52,160)		255,223		4%		0.16		254,305.75		7,418,538		7,715,280		8,023,891		8,344,847

		City Attorney's Office								349,530		417,756		347,028		366,096		367,190		405,961		437,500		593,066		607,240		665,426		718,078		595,428		572,000		537,166		553,078		ERROR:#REF!		717,416		586,588		-18.2%		720,646		720,646		694,358		698,563		678,038		702,228		706,841		712,036		719,781		726,377		717,683		669,730		900,449		767,546		900,449		808,206		848,822		(51,627)		-5.73%		710,517		(138,305)		40,616		5%		0.02		30,261.32		882,775		918,086		954,809		993,002

		Municipal Court								406,364		432,378		425,004		459,382		453,923		476,906		464,835		479,581		542,638		619,373		676,569		714,443		766,747		771,456		813,660		ERROR:#REF!		867,863		831,859		-4.1%		932,562		932,562		890,152		915,303		914,494		901,469		848,775		886,249		922,245		942,264		986,422		934,377		1,100,207		1,005,723		1,100,207		1,095,976		1,106,719		6,512		0.59%		991,281		(115,438)		10,743		1%		0.02		39,455.59		1,150,988		1,197,027		1,244,908		1,294,705

		Human Resources								1,247,840		1,315,612		1,205,194		1,240,317		530,034		499,383		545,720		524,053		532,909		537,739		577,572		642,109		437,033		479,130		465,687		ERROR:#REF!		547,679		516,302		-5.7%		563,298		563,298		557,855		579,136		456,275		419,421		430,792		469,343		408,551		441,956		- 0		- 0		667,885		504,898		667,885		823,524		771,274		103,389		15.48%		- 0		(771,274)		(52,250)		-6%		0.02		27,496.66		802,125		834,210		867,578		902,281

		Finance & Administrative Services (As of 2015 Includes and Human Resources)								728,961		791,384		816,441		849,260		983,984		1,022,228		1,068,322		1,158,556		1,314,222		1,442,678		1,434,072		1,477,473		1,422,618		1,423,015		1,524,994		ERROR:#REF!		1,679,324		1,589,900		-5.3%		1,700,220		1,700,220		1,568,074		1,626,571		1,575,923		1,445,581		1,446,313		1,464,305		1,533,060		1,566,733		2,246,031		2,486,251		1,574,666		1,684,000		1,574,666		1,586,074		1,494,052		(80,614)		-5.12%		2,637,664		1,143,612		(92,022)		-6%		0.03		53,264.38		1,553,814		1,615,967		1,680,605		1,747,830

		Information Technology																538,529		673,393		692,513		786,686		814,686		924,868		1,087,512		1,276,712		1,238,211		1,178,076		1,151,847		ERROR:#REF!		1,221,227		1,103,732		-9.6%		1,281,168		1,281,168		1,254,364		1,280,156		1,360,237		1,280,660		1,332,766		1,373,943		1,336,591		1,348,275		1,387,054		1,463,983		1,759,062		1,342,948		1,759,062		1,782,638		2,717,469		958,407		54.48%		1,553,140		(1,164,329)		934,831		52%		0.06		96,880.37		2,826,168		2,939,214		3,056,783		3,179,054

		Community Development								1,306,754		1,204,932		929,492		980,860		1,010,135		892,737		974,025		1,339,100		1,339,510		1,314,731		1,516,291		1,678,824		1,688,043		1,431,757		1,364,742		ERROR:#REF!		1,682,883		1,366,545		-18.8%		1,686,645		1,686,645		1,412,444		1,464,725		1,366,437		1,301,473		1,359,264		1,262,451		1,113,710		1,128,034		1,935,996		1,954,187		2,302,797		1,457,667		2,302,797		2,182,805		2,644,501		341,704		14.84%		2,073,197		(571,304)		461,696		21%		0.06		94,278.99		2,750,281		2,860,292		2,974,704		3,093,692								81.42%		54.54%

		Public Works								4,365,115		4,229,914		4,691,552		4,318,241		4,575,221		3,492,737		3,583,479		3,692,051		3,699,567		4,203,944		4,824,579		4,920,390		4,785,047		4,694,738		4,675,019		ERROR:#REF!		4,974,584		5,024,251		1.0%		5,176,852		5,611,852		5,421,774		5,189,173		5,152,891		5,137,364		5,259,875		5,202,903		5,234,383		5,440,975		5,707,695		5,917,143		6,325,495		5,497,481		6,325,495		6,201,530		6,397,183		71,688		1.13%		6,277,497		(119,686)		195,653		3%		0.14		228,065.68		6,653,070		6,919,193		7,195,961		7,483,799								16.37%

		Safety Services								9,101,166		9,023,735		8,771,820		9,000,482		9,369,911		10,793,368		11,138,461		12,157,898		12,163,079		12,997,488		14,068,982		15,104,992		15,073,249		14,433,427		14,789,807		ERROR:#REF!		15,536,057		15,588,534		0.3%		16,833,823		16,833,823		16,497,359																								-										- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0

		Police																																																				9,974,925		10,183,890		10,312,633		10,395,239		10,788,935		11,226,157		11,872,226		12,448,235		13,221,779		13,664,468		10,469,333		13,664,468		13,529,584		13,798,628		134,160		0.98%		14,026,985		228,357		269,044		2%		0.30		491,934.27		14,350,573		14,924,596		15,521,580		16,142,443

		Fire (As of 2015 Division of CMO)																																																				7,215,444		7,320,268		7,425,903		7,666,842		8,100,554		8,002,677		9,176,241		- 0		- 0		-		7,407,551		-		-		-						- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0		- 0		- 0		- 0

		Library Services								811,350		781,315		756,220		684,833		683,509		731,248		798,962		862,886		967,341		1,155,106		1,216,414		1,265,648		1,230,310		1,102,281		1,158,670		ERROR:#REF!		1,250,642		1,265,511		1.2%		1,336,263		1,336,263		1,259,525		1,261,112		1,275,554		1,284,083		1,145,613		1,180,771		1,174,656		1,165,446		1,179,667		- 0		-		1,352,221		-		-		-						- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0		- 0		- 0		- 0

		Parks, Recreation and Library Services (As of 2016 Includes Library Services)								1,555,033		1,601,117		1,605,464		1,603,601		2,348,674		2,941,892		2,923,095		3,321,411		3,625,733		4,120,278		4,440,503		4,509,693		4,271,352		4,782,644		5,206,431		ERROR:#REF!		5,382,099		5,534,106		2.8%		5,705,171		5,705,171		5,566,094		5,916,449		5,727,968		5,811,809		5,717,147		5,649,246		5,402,599		5,574,428		5,600,771		6,858,400		7,417,441		6,034,770		7,417,441		7,427,467		7,609,755		192,314		2.59%		7,276,077		(333,678)		182,288		2%		0.17		271,295.04		7,914,145		8,230,711		8,559,939		8,902,337								26.10%

		Communications																																																										- 0		- 0		- 0		- 0		- 0		- 0		410,554		6,034,770		410,554		323,686		434,015		23,461		5.71%		- 0		(434,015)		110,329		34%		0.01		15,473.05		451,376		469,431		488,208		507,736								-92.81%

		Departments Expenditure Subtotal								20,324,450		20,258,393		20,024,556		19,944,556		21,474,972		22,464,016		23,277,019		25,502,992		26,304,815		28,775,836		31,563,591		33,166,989		32,473,378		31,734,480		32,615,629		ERROR:#REF!		34,848,683		34,332,337		-1.5%		ERROR:#REF!		ERROR:#REF!		36,119,912		37,146,133		37,032,189		36,992,376		37,247,382		38,064,826		38,031,174		40,386,095		42,131,550		40,556,392		43,221,180		44,586,855		43,221,180		43,046,881		45,285,630		2,064,450		4.78%		43,026,276		(2,259,354)		2,238,749				1.00		1,614,475.98		47,097,055		48,980,937		50,940,175		52,977,782								2,238,749

		Contribution to Component Units								0				0		0				0		0		0		0		0		0		0		0		0		0		ERROR:#REF!		231,500		0		-100.0%		395,000		395,000		-		-		800,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		60,000		-		-		-								5.251%										60,000		60,000		60,000		60,000

		Contingencies								2,500				193,764		140,488				104,786		114,481		96,198		173,888		769,865		68,223		43,945		41,450		35,249		89,565		ERROR:#REF!		231,500		230,692		-0.3%		395,000		395,000		130,925		59,759		160,578		48,139		152,423		143,810		88,360		211,622		511,879		241,497		200,000		60,000		200,000		210,000		228,300		28,300		14.15%		228,300		- 0										60,000		60,000		60,000		60,000

		Debt Service-Civic Center																								954,664		1,034,925		1,875,958		1,874,200		1,579,410		1,579,598		1,578,135		ERROR:#REF!		963,027		965,578		0.3%		1,575,731		1,575,731		1,578,281		1,575,850		1,571,752		1,570,705		1,658,857		1,567,377		1,565,625		1,561,556		1,693,760		1,513,680		1,444,896		1,574,000		1,444,896		1,444,896		1,445,025		129		0.01%		1,445,025		- 0										1,573,756		1,576,994		1,573,497		1,572,625

		Debt Service-Other																										208,877		- 0		- 0		568,357		668,420		452,383		ERROR:#REF!		294,030		294,030		0.0%		294,030		294,030		291,480		233,456		233,456		290,122		437,606		489,574		440,205		308,347		- 0		350,655		117,033		430,456		117,033		117,033		120,272		3,239		2.77%		120,272		- 0										233,456		133,393		133,393		133,393

		Other Expenditure Subtotal								2,500		0		193,764		140,488		0		104,786		114,481		96,198		1,128,552		2,013,667		1,944,181		1,918,145		2,189,217		2,283,267		2,120,083		ERROR:#REF!		1,720,057		1,490,300		-100.1%		2,659,761		2,659,761		2,000,686		1,869,065		2,765,786		1,908,966		2,248,886		2,200,761		2,094,190		2,081,525		2,205,639		2,105,832		1,761,929		2,124,456		1,761,929		1,771,929		1,793,597		31,668		1.80%		1,793,597		- 0										1,927,212		1,830,387		1,826,890		1,826,018

		Total Expenditure								20,326,950		20,258,393		20,218,320		20,085,044		21,474,972		22,568,802		23,391,500		25,599,190		27,433,367		30,789,503		33,507,772		35,085,134		34,662,595		34,017,747		34,735,712		ERROR:#REF!		36,568,740		35,822,637		-101.6%		ERROR:#REF!		ERROR:#REF!		38,120,598		39,015,198		39,797,975		38,901,342		39,496,268		40,265,587		40,125,364		42,467,620		44,337,189		42,662,224		44,983,109		46,711,311		44,983,109		44,818,810		47,079,227		2,096,118		4.66%		44,819,873		2,259,354		5.043%		48,285,628.44		(1,206,401.57)

		Excess Revenue Over (Under) Expenditure																																																								(2,081,763)		(1,189,693)		(375,788)		776,455		404,873		(2,264)		1,300,148		86,089		(5,940,255)		86,089		452,553		(104,793)		(190,882)		-221.73%				5.041%

		Other Financing Sources (Uses) of Funds																																																																																										5,707,181.00

		Transfers In												150,000		244,691		2,035		503,490		2,848		948,521		663,253		77,960		804,000		779,958		2,938,736		1,021,027		477,200		ERROR:#REF!		1,084,056		950,200		-12.3%		279,030		279,030		2,902,197		1,973,789		1,028,456		2,091,485		1,813,945		1,968,243		1,139,574		892,544		395,776		350,655		117,033		1,844,433		117,033		117,033		120,272		3,239		2.77%								1,151,219.00						233,456		133,393		133,393		133,393

		Transfers Out								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,733,278		3,120,048		- 0		- 0		- 0		20,000		0.0%		163,500		163,500		ERROR:#DIV/0!		-		-		561,876		408,915		177,011		750,000		301,246		1,339,330		73,006		- 0		1,875,516		1,530,000		-		-		-		-		500,000												6,858,400.00

		Net Other Financing Sources (Uses)								20,826,950		20,320,893		20,575,320		20,085,044		42,949,944		26,601,774		24,865,500		27,468,190		55,995,286		34,522,781		36,627,820		35,085,134		34,662,595		34,017,747		34,755,712		ERROR:#REF!		36,732,240		35,986,137		ERROR:#DIV/0!		ERROR:#REF!		ERROR:#REF!		38,682,474		39,424,113		39,974,986		1,341,485		1,512,699		628,913		1,066,568		892,544		(1,479,740)		(1,179,345)		117,033		1,844,433		117,033		117,033		(379,728)		(496,761)		-424.46%		1,235,743.02												49,024,267		50,811,324		52,767,065		54,803,800

		Net Change in Fund Balance								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		(740,278)		323,006		253,125		1,843,023		1,297,417		(1,482,004)		120,803		203,122		(4,095,822)		203,122		569,586		(484,521)		(687,643)		-338.54%														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Ending Fund Balance 
     Before Designated Amounts								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		8,494,679		8,817,685		9,070,810		10,913,833		12,211,250		10,729,246		10,850,049		9,055,024		ERROR:#REF!		ERROR:#REF!		11,419,635		10,935,114		1,880,090		20.76%														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Restricted-TABOR Emergency Reserve												231,921		401,701				780,000		812,000		842,000		868,000		897,000		936,000		997,000		1,003,000		1,015,000		1,020,000				1,058,317		1,040,000		-1.7%		1,029,000		1,029,000		1,290,000		1,280,000		1,170,000		1,150,000		1,150,000		1,200,000		1,340,000		1,400,000		1,510,000		1,490,000		1,510,000		1,170,000		1,150,000		1,490,000		1,490,000		(20,000)		-1.32%														1,542,150		1,596,125		1,651,990		1,709,809

		Committed-LTAR																														-																				2,428,312		3,485,143		3,131,979		2,130,520		2,406,649		2,619,375		2,619,375		2,663,099		2,663,099		1,863,099		3,263,099		3,263,099		1,963,467		3,279,099		4,811,099		1,548,000		47.44%														4,811,099		4,811,099		4,811,099		4,811,099

		Committed-Contractual Reserve												409,186		368,267				662,480		453,907		1,240,109		768,924		814,843		608,055		515,372		424,096		336,703		252,613				171,200		171,200		-		124,800		124,800		124,800		80,800		39,200		298,512		298,512		298,512		78,753		-		-		-		-		-		298,512		-		-																		- 0		- 0		- 0		- 0

		Assigned-Subsequent Year Appropriation																																																								- 0		523,053		920,353		1,207,787		2,646,685		1,972,220		-		-						-		-										44,818,810		$   47,079,226.95

		Designated Fund Balance								0		0		641,107		769,968		0		1,442,480		1,265,907		2,082,109		1,636,924		1,711,843		1,544,055		1,512,372		1,427,096		1,351,703		1,272,613						1,211,200		-1.7%		1,153,800		1,153,800		3,843,112		4,845,943		4,341,179		3,579,032		4,378,214		5,038,240		5,245,915		6,709,784		6,145,319		3,353,099		4,773,099		4,433,099		3,411,979		4,769,099		6,301,099		1,528,000		32.01%						44,818,810		47,579,227

		Unassigned Fund Balance		0		0		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   4,915,647		$   4,439,471		$   4,032,570		$   5,667,918		$   5,501,466		$   4,583,927		$   7,496,950		$   4,281,925		ERROR:#REF!		ERROR:#REF!		$   6,650,536		$   4,634,015		352,090		8.22%						0		(500,000)						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Fund Balance Reserve Policy-16.67% of Total Revenue (Includes Unassigned Fund Balance and LTAR)																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		13.35%		17.87%		16.68%		20.26%		19.04%		16.35%		21.29%		16.74%		ERROR:#REF!		ERROR:#REF!		21.93%		20.11%										43,841,569								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Fund Balance Before Designated Amounts as a percentage of Total Revenue																																ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		23.07%		23.02%		22.74%		26.68%		28.48%		24.20%		24.68%		20.09%		ERROR:#REF!		ERROR:#REF!		25.22%		23.28%																						44,517,815.40

		Fund Balance Before Designated Amounts  as a percentage of Total Expenditure																																				ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		21.84%		22.33%		22.53%		27.20%		28.75%		24.20%		25.43%		20.13%		ERROR:#REF!		ERROR:#REF!		25.48%		23.23%																						767,814.47



		10% Unassigned FB Funding (Gap)																																- 0		- 0		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#DIV/0!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(224,995)		ERROR:#REF!		ERROR:#REF!		- 0		(63,428)																		(692,378)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Unassigned FB and LTAR Funding (Gap) Excess																																																						ERROR:#REF!		1,233,689		460,414		2,316		1,468,960		1,017,720		(143,606)		2,031,522		31,989		ERROR:#REF!		ERROR:#REF!		2,382,899		1,614,476

		NOTE:  Show transfer of LTAR funds as a reduction in LTAR reserve ONLY, not as a source or use of funds; otherwise the transfer is counted twice.																																				2.11%																																				ERROR:#REF!		ERROR:#REF!

		Sales and Use Tax as a % of Total Sources																																																		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		54%		54%		53%		56%		57%		59%		59%		60%		8%		60%		60%		59%

		Sales and Use Tax as a % of Revenue																																																		60%		58%		56%		57%		57%		56%		57%		58%		60%		60%		58%		8%		60%		60%		59%













































																																																																																																				Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Proposed Budget

																																																																																																				2011		2012		2013		2014		2015		2016		2017		2018

																																																																																								Sources												40,120,520		41,858,042		42,041,393		43,765,037		44,730,701		44,313,027		45,388,396		47,094,706		47,000,000		11750000

																																																																																								Uses												39,797,514		41,604,917		40,198,370		42,467,620		46,212,705		44,192,224		44,818,810		47,579,227		48,000,000		10375000

																																																																																								Fund Balance												8,817,685		9,070,810		10,913,833		12,211,250		10,729,246		10,850,049		11,419,635		10,935,114		12,000,000		2625000

																																																																																																				323,006		253,125		1,843,023		1,297,417		(1,482,004)		120,803		569,586		(484,521)









		LTAR &  Unreserved Fund Balance % of Total Revenue																																																		ERROR:#REF!																				15.45%		ERROR:#REF!				21.93%		20.11%						ERROR:#DIV/0!		186.08%										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Fund Balance as a percentage of Total Revenue																														ERROR:#REF!																				ERROR:#REF!																				18.67%		ERROR:#REF!				25.22%		23.28%						ERROR:#DIV/0!		0.00%										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10% of Revenue																																																		$   3,801,140																				$   4,162,570		$   4,077,106				$   4,527,136		$   4,697,443						$   - 0		$   - 0										$   4,835,174		$   4,958,335		$   5,096,540		$   5,226,730

		Under (Over) 10% Reserve																																																		ERROR:#REF!																				$   395,968		ERROR:#REF!				$   (2,123,400)		$   63,428						$   - 0		$   (0)										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		TABOR : Revenue Ratio																																																		3.39372%																				3.21917%		2.86968%				3.29126%		3.17194%						ERROR:#DIV/0!		0.00000%										3.18944%		3.21907%		3.24139%		3.27128%

																																																																																																		1,503,347

																																																												- 0		- 0		- 0		- 0		- 0		- 0		1,998,147		ERROR:#REF!		ERROR:#REF!		- 0		- 0

																																																												Actual 2011		Actual 2012		Actual 2013		Actual 2014		Actual 2015		Actual 2016		Budget 2017		Budget 2017		Budget 2017		Estimate 2017		Proposed 2017						Projected 2018		Projected 2019		Projected 2020		Projected 2021

		Obligatory Fund Balance																																																										8,817,685		9,070,810		10,913,833		12,211,250		10,872,852		10,850,049		9,055,024		ERROR:#REF!		ERROR:#REF!		11,419,635		10,935,114						9,041,183		54,025,107		56,453,483		ERROR:#REF!

		Fund Balance																																																										8,817,685		9,070,810		10,913,833		12,211,250		10,729,246		10,850,049		11,053,171		ERROR:#REF!		ERROR:#REF!		11,419,635		10,935,114						10,136,565		7,974,099		4,601,799		501,992

		Actual vs Budget FB Excess																																																																						1,998,147

		Funds in excess of reserve amounts																																																										460,414		2,316		1,468,960		1,017,720		- 0		2,031,522		31,989		ERROR:#REF!		ERROR:#REF!		2,382,899		1,614,476						- 0		0		- 0		ERROR:#REF!

		Fund Balance Reserve Policy																																																										6,385,706		6,649,629		6,818,333		7,146,845		7,247,026		7,328,527		7,513,035		ERROR:#REF!		ERROR:#REF!		7,546,736		7,830,638						7,531,183		7,696,297		7,864,256		8,038,655

		Assigned-Subsequent Year Appropriation																																																										523,053		920,353		1,207,787		2,646,685		1,972,220		0		0		0		0		0		0						0		44,818,810		47,079,227		ERROR:#REF!

		Committed-Contractual Reserve																																																										298,512		298,512		78,753		0		0		0		0		0		298,512		0		0						0		0		0		ERROR:#REF!

		Restricted-TABOR Emergency Reserve																																																										1,150,000		1,200,000		1,340,000		1,400,000		1,510,000		1,490,000		1,510,000		1,170,000		1,150,000		1,490,000		1,490,000						1,510,000		1,510,000		1,510,000		1,510,000



		Fund Balance																																																										168.0%		165.6%		216.1%		229.1%		191.7%		225.1%		197.2%		ERROR:#REF!		ERROR:#REF!		239.5%		219.9%						182.4%		148.5%		95.7%		ERROR:#REF!

		Restricted-TABOR Emergency Reserve																																																										4.7%		4.7%		1.2%		0.0%		0.0%		0.0%		0.0%		0.0%		4.7%		0.0%		0.0%						0.0%		0.0%		0.0%		ERROR:#REF!

		Committed-Contractual Reserve																																																										18.0%		18.8%		21.0%		21.9%		23.6%		23.3%		23.6%		18.3%		18.0%		23.3%		23.3%						23.6%		23.6%		23.6%		23.6%

		Assigned-Subsequent Year Appropriation																																																										7.2%		0.0%		23.0%		15.9%		0.0%		31.8%		0.5%		ERROR:#REF!		ERROR:#REF!		37.3%		25.3%						0.0%		0.0%		0.0%		ERROR:#REF!

		Unassigned Fund Balance plus LTAR-16.67% of Revenue																																																										138.1%		142.0%		170.9%		191.2%		168.0%		169.9%		173.1%		ERROR:#REF!		ERROR:#REF!		178.8%		171.2%						158.7%		124.9%		72.1%		7.9%

																																																						EMRF Rental Income

																																																						2010		2011

																																																						50,000		53,625

																																																						125,125		270,000				3,400,000

																																																						175,125		323,625

																																																																																																						1.5

																																																																																																						1.1

																																																																																																						2.6

																																																																																																						13000000

																																																																																																						3250000
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2005 GENERAL FUND EXPENDITURES
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Sources	2012	2013	2014	2015	2016	2017	2018	Actual	Actual	Actual	Actual	Actual	Estimate	Proposed Budget	41858042	42041393	43765037	44730701	44313027	45388396	47094706	Uses	2012	2013	2014	2015	2016	2017	2018	Actual	Actual	Actual	Actual	Actual	Estimate	Proposed Budget	41604917	40198370	42467620	46212705	44192224	44818810	47579226.870000005	Fund Balance	2012	2013	2014	2015	2016	2017	2018	Actual	Actual	Actual	Actual	Actual	Estimate	Proposed Budget	9070810	10913833	12211250	10729246	10850049	11419635	10935114.129999995	

Sources and Uses



Fund Balance





Restricted-TABOR Emergency Reserve	 Budget 2017 	 Estimate 2017 	Proposed 2017	Projected 2018	Projected 2019	Projected 2020	Projected 2021	1510000	1490000	1490000	1510000	1510000	1510000	1510000	Committed-Contractual Reserve	 Budget 2017 	 Estimate 2017 	Proposed 2017	Projected 2018	Projected 2019	Projected 2020	Projected 2021	Assigned-Subsequent Year Appropriation	 Budget 2017 	 Estimate 2017 	Proposed 2017	Projected 2018	Projected 2019	Projected 2020	Projected 2021	0	0	0	0	44818810.07	47079226.949999996	0	Fund Balance Reserve Policy	 Budget 2017 	 Estimate 2017 	Proposed 2017	Projected 2018	Projected 2019	Projected 2020	Projected 2021	7513035.3110675588	7546736.2120999992	7830638.1477999995	7531182.601999999	7696296.9515999993	7864255.8699999992	8038654.9094999991	Funds in excess of reserve amounts	 Budget 2017 	 Estimate 2017 	Proposed 2017	Projected 2018	Projected 2019	Projected 2020	Projected 2021	31988.715732440352	2382898.7879000008	1614475.9821999958	0	6.3728885030298693E-2	0	0	Obligatory Fund Balance	

 Budget 2017 	 Estimate 2017 	Proposed 2017	Projected 2018	Projected 2019	9055024.0267999992	11419635	10935114.129999995	9041182.6019999981	54025107.085328884	56453482.819999993	0	Fund Balance	

 Budget 2017 	 Estimate 2017 	Proposed 2017	Projected 2018	Projected 2019	11053171.026799999	11419635	10935114.129999995	10136565.129999995	7974099.1299999952	4601799.1299999952	501992.12999999523	











GF Combined Summary

		General Fund
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																														$   1,000,000





				2011		2012		2013		2014		2015		2016		2016		2017												2011		2012		2013		2014		2015		2016 Budget		2016 Estimate		2017 Budget

				Actual		Actual		Actual		Actual		Actual		Adopted		Estimated		Adopted										Population		30,788		31,222		31,583		32,394		32,879		32,394		33,279		33,679

														Budget		Actual		Budget

		Beginning Fund Balance 		$   8,494,679		$   8,817,685		$   9,070,810		$   10,913,833		$   12,211,250		$   9,658,951		$   10,729,246		$   11,298,832										General Fund

		Sources of Funds																										General Government Services		$   14.9		$   15.4		$   15.1		$   16.5		$   17.7		$   16.0		$   21.4		$   16.0

		Total Revenue		38,306,575		39,889,799		40,901,819		42,872,493		44,334,925		43,739,329		45,271,363		46,974,434										Direct Services		$   22.5		$   22.8		$   23.0		$   24.1		$   24.9		$   27.4		$   23.4		$   27.4

		Other Financing Sources		1,813,945		1,968,243		1,139,574		892,544		395,776		350,665		117,033		120,272										Public Works		$   5.3		$   5.2		$   5.2		$   5.4		$   5.7		$   6.3		$   5.5		$   6.3

		Total Sources of Funds		40,120,520		41,858,042		42,041,393		43,765,037		44,730,701		44,089,994		45,388,396		47,094,706										Police		$   10.4		$   10.8		$   11.2		$   11.9		$   12.4		$   13.7		$   10.5		$   13.7

																												Parks, Recreation and Library		$   6.9		$   6.8		$   6.6		$   6.7		$   6.8		$   7.4		$   7.4		$   7.4

		Uses of Funds																										Debt Services		$   2.1		$   2.1		$   2.0		$   1.9		$   1.7		$   1.6		$   2.0		$   1.6

		Total Expenditures		39,496,268		40,265,587		40,125,364		42,467,620		44,337,189		43,647,660		44,818,810		47,079,227										Total Expenditure (in millions)		$   39.5		$   40.3		$   40.1		$   42.5		$   44.3		$   45.0		$   46.7		$   45.0

		Other Financing Uses		301,246		1,339,330		73,006		-		1,875,516		-		-		500,000										Total Expenditure Per Capita		$   1,283		$   1,290		$   1,270		$   1,311		$   1,348		$   1,389		$   1,404		$   1,336

		Total Uses of Funds		39,797,514		41,604,917		40,198,370		42,467,620		46,212,705		43,647,660		44,818,810		47,579,227

		Net Sources (Uses) of Funds		323,006		253,125		1,843,023		1,297,417		(1,482,004)		442,334		569,586		(484,521)										Debt Service Fund

		Ending Fund Balance 		$   8,817,685		$   9,070,810		$   10,913,833		$   12,211,250		$   10,729,246		$   10,101,285		$   11,298,832		$   10,814,311										General Obligation Debt Per Capita		$   31		$   31		$   30		$   34		$   34		$   34		$   33		$   33

		Percentage Change		-16.82%		-8.02%		3.80%		2.87%		-12.14%		-5.85%		11.86%		-4.29%

																												General Obligation Debt		952,523		955,177		955,577		1,105,952		1,107,065		1,110,313		1,108,113		1,110,713









																						418





																												45000000

																												11250000



























				Actual		Actual		Actual		Actual		Actual		Estimate		Budget

				2011		2012		2013		2014		2015		2016		2017

		Sources		40,120,520		41,858,042		42,041,393		43,765,037		44,730,701		45,388,396		47,094,706

		Uses		39,797,514		41,604,917		40,198,370		42,467,620		46,212,705		43,647,660		44,818,810

		Fund Balance		8,817,685		9,070,810		10,913,833		12,211,250		10,729,246		11,298,832		10,814,311



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Sources	2011	2012	2013	2014	2015	2016	2017	Actual	Actual	Actual	Actual	Actual	Estimate	Budget	40120520	41858042	42041393	43765037	44730701	45388396	47094706	Uses	2011	2012	2013	2014	2015	2016	2017	Actual	Actual	Actual	Actual	Actual	Estimate	Budget	39797514	41604917	40198370	42467620	46212705	43647660	44818810	Fund Balance	2011	2012	2013	2014	2015	2016	2017	Actual	Actual	Actual	Actual	Actual	Estimate	Budget	8817685	9070810	10913833	12211250	10729246	11298832	10814311.129999995	

Sources and Uses



Fund Balance







Combined Statement Sources Uses





						Actual		Actual		Actual		Actual		Actual		Budget		Estimate		Budget

						2011		2012		2013		2014		2015		2016		2016		2017

		General Fund

				Beginning Fund Balance		8,494,679		8,817,685		9,070,810		10,913,833		12,211,250		8,851,902		10,729,246		11,298,832

				Total Revenue		38,306,575		39,889,799		40,901,819		42,872,493		44,334,925		45,069,198		45,271,363		46,974,434

				Other Financing Sources		1,813,945		1,968,243		1,139,574		892,544		395,776		117,033		117,033		120,272

				Total Sources of Funds		40,120,520		41,858,042		42,041,393		43,765,037		44,730,701		45,186,231		45,388,396		47,094,706				47,094,706		- 0



				Total Expenditure		39,496,268		40,265,587		40,125,364		42,467,620		44,337,189		44,983,109		44,818,810		47,079,227

				Other Financing Uses		301,246		1,339,330		73,006		- 0		1,875,516		- 0		- 0		500,000

				Total Uses of Funds		39,797,514		41,604,917		40,198,370		42,467,620		46,212,705		44,983,109		44,818,810		47,579,227				47,579,227		- 0



				Net Sources (Uses) of Funds		323,006		253,125		1,843,023		1,297,417		(1,482,004)		(2,472,507)		569,586		(484,521)

				Ending Fund Balance		8,817,685		9,070,810		10,913,833		12,211,250		10,729,246		6,379,395		11,298,832		10,814,311



		Special Revenue Funds

				Beginning Fund Balance		3,752,346		4,071,943		4,367,884		4,655,645		4,092,530		1,619,873		4,718,654		1,624,756

				Total Revenue		3,014,906		2,681,177		2,653,918		2,087,173		2,347,789		1,532,000		1,586,427		1,580,987

				Other Financing Sources		175,361		383,751		208,001		- 0		- 0		- 0		- 0		- 0

				Total Sources of Funds		3,190,267		3,064,928		2,861,919		2,087,173		2,347,789		1,532,000		1,586,427		1,580,987				1,580,987		- 0



				Total Expenditure		2,474,540		2,314,644		1,889,389		2,650,288		1,721,665		2,099,500		4,680,325		2,512,060

				Other Financing Uses		396,130		454,343		684,769		- 0		- 0		- 0		- 0		- 0

				Total Uses of Funds		2,870,670		2,768,987		2,574,158		2,650,288		1,721,665		2,099,500		4,680,325		2,512,060				2,512,060		- 0



				Net Sources (Uses) of Funds		319,597		295,941		287,761		(563,115)		626,124		(737,010)		(3,093,898)		(931,073)

				Ending Fund Balance		4,071,943		4,367,884		4,655,645		4,092,530		4,718,654		882,863		1,624,756		693,683



		Debt Service Funds

				Beginning Fund Balance		9,616		154,267		55,625		46,839		61,105		46,876		70,248		64,135

				Total Revenue		1,097,174		856,535		946,791		1,120,218		1,116,208		1,107,000		1,102,000		1,102,000

				Other Financing Sources		10,316,477		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total Sources of Funds		11,413,651		856,535		946,791		1,120,218		1,116,208		1,107,000		1,102,000		1,102,000				1,102,000		- 0



				Total Expenditure		952,523		955,177		955,577		1,105,952		1,107,065		1,110,313		1,108,113		1,110,713

				Other Financing Uses		10,316,477		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total Uses of Funds		11,269,000		955,177		955,577		1,105,952		1,107,065		1,106,963		1,108,113		1,110,713				1,110,713		- 0



				Net Sources (Uses) of Funds		144,651		(98,642)		(8,786)		14,266		9,143		37		(6,113)		(8,713)

				Ending Fund Balance		154,267		55,625		46,839		61,105		70,248		38,749		64,135		55,422



		Capital Projects Funds

				Beginning Fund Balance		3,748,195		1,761,434		2,186,357		2,698,207		3,317,936		2,241,373		6,092,254		1,848,561

				Total Revenue		1,966,125		2,519,808		3,723,246		4,058,265		4,980,156		3,562,000		4,006,356		3,048,356

				Other Financing Sources		558,507		804,000		600,000		1,267,000		2,521,516		2,777,500		3,227,500		1,350,000

				Total Sources of Funds		2,524,632		3,323,808		4,323,246		5,325,265		7,501,672		4,162,000		7,233,856		4,398,356				4,398,356		- 0



				Total Expenditure		3,519,113		1,936,368		2,221,822		2,958,992		3,783,028		6,043,458		9,429,384		4,100,500

				Other Financing Uses		992,280		962,517		1,589,574		1,746,544		944,326		1,598,165		2,048,165		1,467,033

				Total Uses of Funds		4,511,393		2,898,885		3,811,396		4,705,536		4,727,354		4,342,795		11,477,549		5,567,533				5,567,533		- 0



				Net Sources (Uses) of Funds		(1,986,761)		424,923		511,850		619,729		2,774,318		(180,795)		(4,243,693)		(1,169,177)

				Ending Fund Balance		1,761,434		2,186,357		2,698,207		3,317,936		6,092,254		898,914		1,848,561		679,384				679,384		- 0



		Total Governmental Funds

				Beginning Fund Balance		16,004,836		14,805,329		15,680,676		18,314,524		19,682,821		12,760,024		21,610,402		14,836,284

				Total Revenue		44,384,780		45,947,319		48,225,774		50,138,149		52,779,078		51,270,198		51,966,146		52,705,777

				Other Financing Sources		12,864,290		3,155,994		1,947,575		2,159,544		2,917,292		2,894,533		3,344,533		1,470,272

				Total Sources of Funds		57,249,070		49,103,313		50,173,349		52,297,693		55,696,370		54,164,731		55,310,679		54,176,049



				Total Expenditure		46,442,444		45,471,776		45,192,152		49,182,852		50,948,947		54,236,380		60,036,632		54,802,500

				Other Financing Uses		12,006,133		2,756,190		2,347,349		1,746,544		2,819,842		1,598,165		2,048,165		1,967,033

				Total Uses of Funds		58,448,577		48,227,966		47,539,501		50,929,396		53,768,789		55,834,545		62,084,797		56,769,533



				Net Sources (Uses) of Funds		(1,199,507)		875,347		2,633,848		1,368,297		1,927,581		(1,669,814)		(6,774,118)		(2,593,484)

				Ending Fund Balance		14,805,329		15,680,676		18,314,524		19,682,821		21,610,402		11,090,210		14,836,284		12,242,800





						Actual		Actual		Actual		Actual		Actual		Budget		Estimate		Budget

						2011		2012		2013		2014		2015		2014		2016		2017

		Enterprise Funds

				Beginning Fund Balance		16,312,500		20,127,357		18,401,205		18,667,497		19,921,962		16,014,672		22,102,487		19,796,235

				Total Revenue		27,114,568		27,739,882		28,758,365		29,798,946		28,905,968		28,940,560		28,473,049		28,326,499

				Other Financing Sources		9,756,617		3,214,770		- 0		- 0		- 0		- 0		- 0		- 0

				Total Sources of Funds		36,871,185		30,954,652		28,758,365		29,798,946		28,905,968		30,948,816		28,473,049		28,326,499				28,326,499		- 0



				Total Expenditure		30,672,695		30,164,223		28,429,073		28,481,481		26,725,443		31,063,103		30,779,301		31,080,750

				Other Financing Uses		- 0		2,516,581		63,000		63,000		- 0		- 0		- 0		- 0

				Total Uses of Funds		30,672,695		32,680,804		28,492,073		28,544,481		26,725,443		33,723,909		30,779,301		31,080,750				31,080,750		- 0



				Net Sources (Uses) of Funds		6,198,490		(1,726,152)		266,292		1,254,465		2,180,525		(2,775,093)		(2,306,252)		(2,754,251)

				Ending Fund Balance		22,510,990		18,401,205		18,667,497		19,921,962		22,102,487		11,812,620		19,796,235		17,041,984



		Internal Service Funds

				Beginning Fund Balance		3,277,944		3,789,485		2,977,858		3,303,687		3,187,531		3,959,123		4,472,717		4,513,701

				Total Revenue		9,747,869		10,106,278		10,505,156		11,136,839		11,150,268		11,033,055		11,041,631		11,007,625

				Other Financing Sources		330,465		795,000		- 0		- 0		- 0		- 0		- 0		- 0

				Total Sources of Funds		10,078,334		10,901,278		10,505,156		11,136,839		11,150,268		11,033,055		11,041,631		11,007,625				11,007,625		- 0



				Total Expenditure		8,520,793		10,649,905		9,929,327		10,902,995		9,865,082		11,021,981		11,000,647		13,464,717

				Other Financing Uses		1,046,000		1,063,000		250,000		350,000		- 0		- 0		- 0		- 0

				Total Uses of Funds		9,566,793		11,712,905		10,179,327		11,252,995		9,865,082		11,021,981		11,000,647		13,464,717				13,464,717		- 0



				Net Sources (Uses) of Funds		511,541		(811,627)		325,829		(116,156)		1,285,186		11,074		40,984		(2,457,092)

				Ending Fund Balance		3,789,485		2,977,858		3,303,687		3,187,531		4,472,717		3,970,197		4,513,701		2,056,609



		Total Proprietary Funds

				Beginning Fund Balance		19,590,444		23,916,842		21,379,063		21,971,184		23,109,493		19,973,795		26,575,204		24,309,936

				Total Revenue		36,862,437		37,846,160		39,263,521		40,935,785		40,056,236		39,973,615		39,514,680		39,334,124

				Other Financing Sources		10,087,082		4,009,770		- 0		- 0		- 0		- 0		- 0		- 0

				Total Sources of Funds		46,949,519		41,855,930		39,263,521		40,935,785		40,056,236		39,973,615		39,514,680		39,334,124



				Total Expenditure		39,193,488		40,814,128		38,358,400		39,384,476		36,590,525		42,085,084		41,779,948		44,545,467

				Other Financing Uses		1,046,000		3,579,581		313,000		413,000		- 0		- 0		- 0		- 0

				Total Uses of Funds		40,239,488		44,393,709		38,671,400		39,797,476		36,590,525		42,085,084		41,779,948		44,545,467



				Net Sources (Uses) of Funds		6,710,031		(2,537,779)		592,121		1,138,309		3,465,711		(2,111,469)		(2,265,268)		(5,211,343)

				Ending Fund Balance		26,300,475		21,379,063		21,971,184		23,109,493		26,575,204		17,862,326		24,309,936		19,098,593



		Total All Funds

				Beginning Fund Balance		35,595,280		38,722,171		37,059,739		40,285,708		42,792,314		32,733,819		48,185,606		39,146,220				37,086,498		2,059,722

				Total Revenue		81,247,217		83,793,479		87,489,295		91,073,934		92,835,314		91,243,813		91,480,826		92,039,901

				Other Financing Sources		22,951,372		7,165,764		1,947,575		2,159,544		2,917,292		2,894,533		3,344,533		1,470,272

				Total Sources of Funds		104,198,589		90,959,243		89,436,870		93,233,478		95,752,606		94,138,346		94,825,359		93,510,173				93,510,173		- 0



				Total Expenditure		85,635,932		86,285,904		83,550,552		88,567,328		87,539,472		96,321,464		101,816,580		99,347,967

				Other Financing Uses		13,052,133		6,335,771		2,660,349		2,159,544		2,819,842		1,598,165		2,048,165		1,967,033

				Total Uses of Funds		98,688,065		92,621,675		86,210,901		90,726,872		90,359,314		97,919,629		103,864,745		101,315,000				101,315,000		- 0



				Net Sources (Uses) of Funds		5,510,524		(1,662,432)		3,225,969		2,506,606		5,393,292		(3,781,283)		(9,039,386)		(7,804,827)

				Ending Fund Balance		41,105,804		37,059,739		40,285,708		42,792,314		48,185,606		28,952,536		39,146,220		31,341,394				29,281,671		2,059,722
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						City of Englewood, Colorado
2017 Budget Overview

						Proposed 2016 Budget

						General Fund
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										General Fund Sources						Amount		%								General Fund Uses						Amount		%

										Revenue																Expenditure

										Sales & Use Taxes						$   27,828,000		60%								Police Services						$   13,798,628		30%

										Charges for Services						2,939,487		6%								Parks, Recreation & Library Services						7,609,755		17%

										Franchise Fees						3,294,000		7%								City Manager's Office						7,133,210		15%

										Property Tax						3,747,000		8%								Public Works						6,397,183		13%

										Cultural & Recreation Program Fees						2,844,600		6%								Finance & Administrative Services						1,494,052		3%

										Intergovernmental Revenue						1,371,671		3%								Community Development						2,644,501		6%

										Fines & Forfeitures						891,450		2%								Information Technology						2,717,469		6%

										Specific Ownership & Cigarette Taxes						517,000		1%								Debt Service						1,565,297		3%

										Licenses & Permits						1,375,804		3%								Municipal Court						1,106,719		2%

										Component Units Contribution						1,548,000		3%								City Attorney's Office						848,822		2%

										Other						567,476		1%								Communications						434,015		1%

										Interest						49,946		0%								Legislation-City Council & Boards						330,002		1%

										Total Revenue						46,974,434										Contingencies						228,300		0%

										Other Financing Sources						120,272		0%								Total Expenditure						46,307,953

																										Other Financing Uses						500,000		1%

										Total Sources of Funds						$   47,094,706		100%								Total Uses of Funds						$   46,807,953		100%



																Net Sources (Uses) of Funds																$   286,753

																Estimated Fund Balance - January 1, 2017																11,419,635

																Estimated Fund Balance Before Reserves																11,706,388

																Reserves																(6,301,099)

																Estimated Unassigned Fund Balance - December 31, 2017																$   5,405,289



												Fund Sources		Sources of Funds		Uses of Funds

												General Fund		$   47,094,706		$   47,579,227

												Special Revenue Funds		$   1,580,987		$   2,512,060

												Debt Service Fund		$   1,102,000		$   1,110,713

												Capital Project Funds		$   4,398,356		$   5,567,533

												Enterprise Funds		$   28,326,499		$   31,080,750

												Internal Service Funds		$   11,007,625		$   13,464,717

														$   93,510,173		$   101,315,000



										Fund Type				Sources		Uses		%		%



										General Fund				$   47,094,706		$   47,579,227

										Special Revenue Funds				$   1,580,987		$   2,512,060		2%		2%

										Debt Service Fund				$   1,102,000		$   1,110,713		1%		1%

										Enterprise Funds				$   28,326,499		$   31,080,750		30%		31%

										Capital Project Funds				$   4,398,356		$   5,567,533		5%		5%



										Internal Service Funds				$   11,007,625		$   13,464,717		12%		13%

										Total Sources of Funds				$   93,510,173		$   101,315,000		50%		52%





61%



6%



Sales 	&	 Use Taxes - 60%	Charges for Services - 6%	Franchise Fees - 7%	Property Tax - 8%	Cultural 	&	 Recreation Program Fees - 6%	Intergovernmental Revenue - 3%	Fines 	&	 Forfeitures - 2%	Specific Ownership 	&	 Cigarette Taxes - 1%	Licenses 	&	 Permits - 3%	Other - 1%	Interest - 0%	Component Units Contribution - 3%	Other Financing Sources - 0%	0.6	0.06	7.0000000000000007E-2	0.08	0.06	0.03	0.02	0.01	0.03	0.03	0.01	0	0	

Sales 	&	 Use Taxes - 60%	Charges for Services - 6%	Franchise Fees - 7%	Property Tax - 8%	Cultural 	&	 Recreation Program Fees - 6%	Intergovernmental Revenue - 3%	Fines 	&	 Forfeitures - 2%	Specific Ownership 	&	 Cigarette Taxes - 1%	Licenses 	&	 Permits - 3%	Other - 1%	Interest - 0%	Component Units Contribution - 3%	Other Financing Sources - 0%	0	0	0	0	0	0	0	0	0	0	0	







1%



Police Services - 30%	Parks, Recreation 	&	 Library Services - 17%	City Manager's Office - 15%	Public Works - 13%	Finance 	&	 Administrative Services - 3%	Community Development - 6%	Information Technology - 6%	Debt Service - 3%	Municipal Court - 2%	City Attorney's Office - 2%	Communications - 1%	Legislation-City Council 	&	 Boards - 1%	Contingencies - 0%	0.3	0.17	0.15	0.13	0.03	0.06	0.06	0.03	0.02	0.02	0.01	0.01	0	0.01	30%

14%

16%

[PERCENTAGE]
[PERCENTAGE]
[PERCENTAGE]
1%

Police Services - 30%	Parks, Recreation 	&	 Library Services - 17%	City Manager's Office - 15%	Public Works - 13%	Finance 	&	 Administrative Services - 3%	Community Development - 6%	Information Technology - 6%	Debt Service - 3%	Municipal Court - 2%	City Attorney's Office - 2%	Communications - 1%	Legislation-City Council 	&	 Boards - 1%	Contingencies - 0%	0.3	0.17	0.15	0.13	0.03	0.06	0.06	0.03	0.02	0.02	0.01	0.01	0	0.01	


Other Funds

						City of Englewood, Colorado
2017 Budget Overview		January 1, 2017
Est Fund Balance		Sources of Funds		Uses of Funds		December 31, 2017
Est Fund Balance



		GOVERNMENTAL FUND TYPES





				General Fund is the operating fund of the City.  It is used to account for all financial resources except for those required to be accounted in another fund.

						General Fund		11,419,635		47,094,706		47,579,227		10,935,114



				Special Revenue Funds account for the proceeds of specific revenue sources that are legally restricted to expenditure for specified purposes.

						Conservation Trust		188,552		310,000		440,000		58,552																																				2017bud

						Community Development		- 0		330,000		330,000		- 0

						Donor's		505,231		107,560		490,060		122,731

						Malley Center Trust		237,328		7,000		20,000		224,328

						Parks and Recreation Trust		459,278		15,000		320,000		154,278

						Open Space		234,367		811,427		912,000		133,794

						Neighborhood Stabilization Program		- 0		- 0		- 0		- 0



				Debt Service Fund accounts for the accumulation and payment of long-term debt principal and interest other than long-term debt accounted for in enterprise funds.

						General Obligation Bond Fund		64,135		1,102,000		1,110,713		55,422



				Capital Project Funds account for financial resources to be used for the acquisition and/or construction of major capital facilities (other than those financed by proprietary funds or special revenue funds).

						Public Improvement		1,693,001		2,998,356		4,104,043		587,314

						Capital Projects		155,560		1,400,000		1,463,490		92,070





		PROPRIETARY FUND TYPES





				Enterprise Funds account for operations financed and operated in a manner similar to private business enterprises.

						Water		10,900,168		8,507,927		8,907,461		10,500,634

						Sewer		3,467,126		16,225,259		17,854,174		1,838,211

						Storm Drainage		1,222,343		332,514		379,085		1,175,772

						Golf Course		551,168		2,115,300		2,078,625		587,843

						Concrete Utility		663,704		884,200		836,905		710,999

						Housing Rehabilitation		811,201		261,299		1,024,500		48,000



				Internal Service Funds account for the financing of goods or services provided by one department or agency to other departments or agencies of the government, and to other governmental units, on a cost reimbursement basis.

						Central Services		31,546		306,815		290,214		48,147

						ServiCenter		1,540,324		2,263,151		3,635,504		167,971

						Capital Equipment Replacement		2,303,684		1,042,489		2,170,804		1,175,369

						Risk Management		437,476		1,476,156		1,433,645		479,987

						Employee Benefits Fund		200,671		5,919,014		5,934,550		185,135

				All Funds Total				37,086,498		93,510,173		101,315,000		29,281,671



										93,510,173		101,315,000		29,281,671

										93,510,173		100,543,726

										- 0		771,274































































































































Summary for Graphs



																										2012

								Sales & Use Taxes		27,828,000		60%		59%		Sales & Use Taxes - 60%								Total Taxes		35,386,000

								Charges for Services		2,939,487		6%		79%		Charges for Services - 6%								Tax % of Total		75%

								Franchise Fees		3,294,000		7%				Franchise Fees - 7%

								Property Tax		3,747,000		8%				Property Tax - 8%								Sales/Use Tax		27,828,000

								Cultural & Recreation Program Fees		2,844,600		6%				Cultural & Recreation Program Fees - 6%								Sales/Use % of Total		59%

								Intergovernmental Revenue		1,371,671		3%				Intergovernmental Revenue - 3%

								Fines & Forfeitures		891,450		2%				Fines & Forfeitures - 2%

								Specific Ownership & Cigarette Taxes		517,000		1%				Specific Ownership & Cigarette Taxes - 1%

								Licenses & Permits		1,375,804		3%				Licenses & Permits - 3%

								Other		567,476		1%				Other - 1%

								Interest		49,946		0%				Interest - 0%

								Component Units Contribution		1,548,000		3%				Component Units Contribution - 3%

								Other Financing Sources		120,272		0%				Other Financing Sources - 0%

								Total Sources of Funds		47,094,706		100%

										- 0

								Police Services		13,798,628		30%				Police Services - 30%

								Fire Services		- 0		0%				Fire Services - 0%

								Parks, Recreation & Library Services		7,609,755		17%				Parks, Recreation & Library Services - 17%

								City Manager's Office		7,133,210		15%				City Manager's Office - 15%

								Public Works		6,397,183		13%				Public Works - 13%

								Finance & Administrative Services		1,494,052		3%				Finance & Administrative Services - 3%

								Community Development		2,644,501		6%				Community Development - 6%

								Information Technology		2,717,469		6%				Information Technology - 6%

								Library Services		- 0		0%				Library Services - 0%

								Debt Service		1,565,297		3%				Debt Service - 3%

								Municipal Court		1,106,719		2%				Municipal Court - 2%

								City Attorney's Office		848,822		2%				City Attorney's Office - 2%

								Human Resources		771,274		2%				Human Resources - 2%

								Communications		434,015		1%				Communications - 1%

								Legislation-City Council & Boards		330,002		1%				Legislation-City Council & Boards - 1%

								Contingencies		228,300		0%				Contingencies - 0%

								Other Financing Uses		500,000		1%				Other Financing Uses - 1%

								Total Uses of Funds		47,579,227		102%

										-





All Funds

				City of Englewood, Colorado																																				Beg Bal		Additions		Deletions		End Balance



				2017 Proposed Budget																																General Fund				11,419,635		ERROR:#REF!		(379,728)		ERROR:#REF!

				All Funds																																Special Revenue Funds

























































						Fund Sources						$		%				Fund Uses						$		%

						General Fund						$   47,094,706		50%				General Fund						$   46,807,953		47%

						Special Revenue Funds						1,580,987		2%				Special Revenue Funds						2,512,060		2%

						Debt Service Fund						1,102,000		1%				Debt Service Fund						1,110,713		1%

						Capital Project Funds						4,398,356		5%				Capital Project Funds						5,567,533		6%

						Enterprise Funds						28,326,499		30%				Enterprise Funds						31,080,750		31%

						Internal Service Funds						11,007,625		12%				Internal Service Funds						13,464,717		13%

						Total Sources of Funds						$   93,510,173		100%				Total Uses of Funds						$   100,543,726		100%



						LEWWTP						$   19,155,242												$   19,155,242

						Total Annual City Requirement for Accounting PM																		$   119,698,968



SOURCES OF FUNDS

Enterprise Funds

General Fund	Special Revenue Funds	Debt Service Fund	Capital Project Funds	Enterprise Funds	Internal Service Funds	47094706	1580987	1102000	4398356	28326499	11007625	

USES OF FUNDS

Enterprise Funds

General Fund	Special Revenue Funds	Debt Service Fund	Capital Project Funds	Enterprise Funds	Internal Service Funds	46807952.870000005	2512060	1110713	5567533	31080750	13464717	



By Fund 

		City of Englewood, Colorado

		2017 Consolidated Budget Summary

		Sources and Uses By Fund



		Governmental Fund Types

				Estimated Beginning Balance		Sources of Funds		Uses of 
Funds		Estimated Ending Balance		Reserves		Estimated Unappropriated Balance		9/19/2016 
Public Hearing		Difference		Comment

		General Fund		11,419,635		47,094,706		47,579,227		10,935,114		6,301,099		4,634,015		4,250,227		383,788		Difference is due to 2016 Estimated Savings from City Attorney's yearend estimate and 2017 Proposed Budget Adjustment to City Attorney, Deputy City Attorney and Relief Prosecutor compensation.

		Special Revenue Funds

		   Conservation Trust Fund		188,552		310,000		440,000		58,552		- 0		58,552

		   Commercial Revolving Loan Fund		- 0		- 0		- 0		- 0		- 0		- 0

		   Community Development Fund		- 0		330,000		330,000		- 0		- 0		- 0

		   Donors Fund		505,231		107,560		490,060		122,731		- 0		122,731

		   Malley Center Trust Fund		237,328		7,000		20,000		224,328		- 0		224,328

		   Parks & Recreation Trust Fund		459,278		15,000		320,000		154,278		- 0		154,278

		   Special Assessment and Surplus Fund		- 0		- 0		- 0		- 0		- 0		- 0

		   Open Space Fund		234,367		811,427		912,000		133,794		- 0		133,794

		   Neighborhood Stabilization Program Fund		- 0		- 0		- 0		- 0		- 0		- 0

		      Total Special Revenue Funds		1,624,756		1,580,987		2,512,060		693,683		- 0		693,683

		Debt Service Fund

		   General Obligation Bond Fund		64,135		1,102,000		1,110,713		55,422		- 0		55,422

		   Paving District #38 Fund		- 0		- 0		- 0		- 0		- 0		- 0

		      Total Debt Service Fund		64,135		1,102,000		1,110,713		55,422		- 0		55,422

		Capital Projects Funds

		   Public Improvement Fund		1,693,001		2,998,356		4,104,043		587,314		- 0		587,314

		   Capital Projects Fund		155,560		1,400,000		1,463,490		92,070		- 0		92,070

		Total Capital Projects Funds		1,848,561		4,398,356		5,567,533		679,384		- 0		679,384

		Total Governmental Funds		14,957,087		54,176,049		56,769,533		12,363,603		6,301,099		6,062,504		5,678,716		383,788



		Proprietary Fund Types 

				Estimated Beginning Balance		Sources of Funds		Uses of 
Funds		Estimated Ending Balance		Reserves		Estimated Unreserved Balance

		Enterprise Funds

		   Water Fund		10,900,168		8,507,927		8,907,461		10,500,634		- 0		10,500,634								20,153,166

		   Sewer Fund		3,467,126		16,225,259		17,854,174		1,838,211		- 0		1,838,211								(9,171,992)

		   Stormwater Drainage Fund		1,222,343		332,514		379,085		1,175,772		- 0		1,175,772								886,755

		   Golf Course Fund		551,168		2,115,300		2,078,625		587,843		- 0		587,843								11,867,929

		   Concrete Utility Fund		663,704		884,200		836,905		710,999		- 0		710,999

		   Housing Rehabilitation Fund		811,201		261,299		1,024,500		48,000		- 0		48,000

		      Total Enterprise Funds		17,615,710		28,326,499		31,080,750		14,861,459		- 0		14,861,459

		Internal Service Funds

		   Central Services Fund		31,546		306,815		290,214		48,147		- 0		48,147

		   ServiCenter Fund		1,540,324		2,263,151		3,635,504		167,971		- 0		167,971		2,167,121		(1,999,150)		Replace Fuel Island and Gate and Servicenter Roof

		   Capital Equipment Replacement Fund		2,303,684		1,042,489		2,170,804		1,175,369		- 0		1,175,369

		   Risk Management Fund		437,476		1,476,156		1,433,645		479,987		- 0		479,987

		   Employee Benefits Fund		200,671		5,919,014		5,934,550		185,135		- 0		185,135

		      Total Internal Service Funds		4,513,701		11,007,625		13,464,717		2,056,609		- 0		2,056,609		4,055,759		(1,999,150)

		Total Proprietary Funds		22,129,411		39,334,124		44,545,467		16,918,068		- 0		16,918,068		18,917,218		(1,999,150)

		Total All Funds		37,086,498		93,510,173		101,315,000		29,281,671		6,301,099		22,980,572		24,595,934		(1,615,362)
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Fund Type Summary

		City of Englewood, Colorado

		2017 Consolidated Budget Summary

		Statement of Revenues, Expenditures and Changes in Funds Available Balance





								General 
Fund		Special Revenue Funds		Debt Service Funds		Capital Projects Funds		Total Governmental Funds		Enterprise Funds		Internal Service Funds*		Total Proprietary Funds		Total All Funds

		Estimated Beginning Funds Available						$   11,419,635		$   1,624,756		$   64,135		$   1,848,561		$   14,957,087		$   17,615,710		$   4,513,701		$   22,129,411		$   37,086,498

		Sources of Funds

		Revenues

				Taxes				35,386,000		-		1,100,000		2,988,356		39,474,356		-		-		-		39,474,356

				Licenses & Permits				1,375,804		-		-		-		1,375,804		-		-		-		1,375,804																-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Intergovernmental				1,371,671		1,431,427		-		-		2,803,098		114,750		-		114,750		2,917,848																-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Charges for Services				5,784,087		-		-		-		5,784,087		27,503,967		10,823,290		38,327,257		44,111,344																-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				System Development Fees				-		-		-		-		-		258,722		-		258,722		258,722

				Fines & Forfeitures				891,450		-		-		-		891,450		-		-		-		891,450																-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Net Investment Income				49,946		23,000		2,000		-		74,946		449,060		184,335		633,395		708,341

				Other				2,115,476		126,560		-		60,000		2,302,036		-		-		-		2,302,036

		Total Revenues						46,974,434		1,580,987		1,102,000		3,048,356		52,705,777		28,326,499		11,007,625		39,334,124		92,039,901

				Other Financing Sources				120,272		-		-		1,350,000		1,470,272		-		-		-		1,470,272																-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Total Sources of Funds						47,094,706		1,580,987		1,102,000		4,398,356		54,176,049		28,326,499		11,007,625		39,334,124		93,510,173		93,510,173		- 0

		Uses of Funds

		Expenditures

				General Government																																				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Legislation				330,002		-		-		-		330,002		-		-		-		330,002

				City Manager's Office				7,133,210		-		-		250,000		7,383,210		-		-		-		7,383,210

				City Attorney's Office				848,822		-		-		-		848,822		-		-		-		848,822

				Municipal Court				1,106,719		-		-		55,000		1,161,719		-		-		-		1,161,719

				Human Resources				771,274		-		-		-		771,274		-		7,368,195		7,368,195		8,139,469

				Finance and Administrative Services				1,494,052		100,000		-		133,000		1,727,052		-		290,214		290,214		2,017,266

				Information Technology				2,717,469		-		-		586,500		3,303,969		-		-		-		3,303,969

				Community Development				2,644,501		330,000		-		369,794		3,344,295		-		-		-		3,344,295

				Communications				434,015		-		-		-		434,015		-		-		-		434,015

				Police				13,798,628		95,000		-		10,000		13,903,628		-		-		-		13,903,628																-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Fire				-		-		-		-		-		-		-		-		-

				Public Works				6,397,183		-		-		2,488,966		8,886,149		-		5,806,308		5,806,308		14,692,457																-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Culture & Recreation																																				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Parks and Recreation				7,609,755		1,937,000		-		207,240		9,753,995		-		-		-		9,753,995

				Library Services				-		50,060		-		-		50,060		-		-		-		50,060

				Debt Service				1,565,297		-		1,110,713		-		2,676,010		-		-		-		2,676,010

				Contingency				228,300		-		-		-		228,300		-		-		-		228,300

				Water Distribution System				-		-		-		-		-		8,907,461		-		8,907,461		8,907,461																-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Sewer Collection System				-		-		-		-		-		17,854,174		-		17,854,174		17,854,174

				Stormwater Drainage System				-		-		-		-		-		379,085		-		379,085		379,085

				Golf Course				-		-		-		-		-		2,078,625		-		2,078,625		2,078,625

				Concrete Utility				-		-		-		-		-		836,905		-		836,905		836,905

				Housing Rehabilitation				-		-		-		-		-		1,024,500		-		1,024,500		1,024,500

		Total Expenditures						47,079,227		2,512,060		1,110,713		4,100,500		54,802,500		31,080,750		13,464,717		44,545,467		99,347,967

				Other Financing Uses				500,000		-		-		1,467,033		1,967,033		-		-		-		1,967,033																-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Total Uses of Funds						47,579,227		2,512,060		1,110,713		5,567,533		56,769,533		31,080,750		13,464,717		44,545,467		101,315,000		101,315,000		- 0

		Net Sources (Uses) of Funds						(484,521)		(931,073)		(8,713)		(1,169,177)		(2,593,484)		(2,754,251)		(2,457,092)		(5,211,343)		(7,804,827)

		Estimated Ending Funds Available						10,935,114		693,683		55,422		679,384		12,363,603		14,861,459		2,056,609		16,918,068		29,281,671

		Less Reserves / Restrictions:

				Emergency Reserve				1,490,000		-		-		-		1,490,000		-		-		-		1,490,000																-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				LTAR				4,811,099		-		-		-		4,811,099		-		-		-		4,811,099

				Other				-		-		-		-		-		-		-		-		-																-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Debt Service				-		-		-		-		-		-		-		-		-

				Capital				-		-		-		-		-		-		-		-		-

		Estimated Unassigned Funds Available						$   4,634,015		$   693,683		$   55,422		$   679,384		$   6,062,504		$   14,861,459		$   2,056,609		$   16,918,068		$   22,980,572

				*Expenditures are listed by the department responsible for the Internal Service Fund.  



								$   4,634,015		$   693,683		$   55,422		$   679,384				$   14,861,459		$   2,056,609				$   22,980,572

								$   -		$   -		$   -		$   -				$   -		$   -				$   -
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All Funds (2)

		i		< Enter S (Special Revenue Funds); D (Debt Service Funds), C (Capital Projects Funds), E (Enterprise Funds), I (Internal Service Funds)



		City of Englewood

		Consolidated Budget Summary

		Combined Statement of Financing Sources, Uses and Changes in Fund Equity

		Internal Service Funds



								General Fund		Conservation Trust		Commercial Revolving Loan		Community Development		Donors		Parks & Recreation Trust		Malley Center Trust		Special Assessment Surplus & Deficiency		Open Space		Neighborhood Stabilization Program		Special Revenue Funds Total		General Obligation Bond		Paving District #38		Debt Service Funds Total										Public Improvement		Capital Projects		Capital Projects Funds Total										Water		Sewer		Storm Drainage		Golf Course		Concrete Utility		Housing Rehabilitation		Enterprise Funds Total		Central Services		SeviCenter		Capital Equipment Replacement		Risk Management		Employee Benefits		Internal Service Funds Total		All Funds

		Beginning Fund Equity						$   11,419,635		$   188,552		$   -		$   -		$   505,231		$   459,278		$   237,328		$   -		$   234,367		$   -		$   1,624,756		$   64,135		$   -		$   64,135										$   1,693,001		$   155,560		$   1,848,561										$   10,900,168		$   3,467,126		$   1,222,343		$   551,168		$   663,704		$   811,201		$   17,615,710		$   31,546		$   1,540,324		$   2,303,684		$   437,476		$   200,671		$   4,513,701		$   37,086,498

		Sources of Funds

				Taxes				35,386,000		-		-		-		-		-		-		-		-				-		1,100,000		-		1,100,000										2,988,356		-		2,988,356										-		-		-		-		-		-		-		-		-		-		-		-		-		39,474,356

				Licenses & Permits				1,375,804		-		-		-		-		-		-		-		-				-		-		-		- 0										-		-		- 0										-		-		-		-		-		-		-		-		-		-		-		-		-		1,375,804		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Intergovernmental				1,371,671		300,000		-		330,000		-		-		-		-		801,427		-		1,431,427		-		-		- 0										-		-		- 0										-		-		-		-		-		114,750		114,750		-		-		-		-		-		-		2,917,848		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Charges for Services				5,784,087		-		-		-		-		-		-		-		-				-		-		-		- 0										-		-		- 0										8,434,096		15,795,102		314,569		2,094,000		864,200		2,000		27,503,967		306,040		2,244,702		885,989		1,467,545		5,919,014		10,823,290		44,111,344		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				System Development Fees														-																																								28,965		229,757										258,722														258,722

				Fines & Forfeitures				891,450		-		-		-		-		-		-		-		-				-		-		-		- 0										-		-		- 0										-		-		-		-		-		-		-		-		-		-		-		-		-		891,450		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Assessments				-		-		-		-		-		-		-		-		-				-		-		-		- 0										-		-		- 0										-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Net Investment Income				49,946		-		-		-		5,000		5,000		3,000		-		10,000				23,000		2,000		-		2,000										-		-		- 0										44,866		200,400		17,945		21,300		20,000		144,549		449,060		775		18,449		156,500		8,611		-		184,335		708,341

				Interest on Assessments																								-						- 0														- 0																						-												-		-

				Other				567,476		10,000		-		-		102,560		10,000		4,000		-		-		-		126,560		-		-		- 0										10,000		50,000		60,000										-		-		-		-		-		-		-		-		-		-				-		-		754,036

				Component Unit Contributions				1,548,000		-		-		-		-		-		-		-		-		-		-		-		-		- 0										-		-		- 0										-		-		-		-		-		-		-		-		-		-				-		-		1,548,000

		Total Revenues						46,974,434		310,000		-		330,000		107,560		15,000		7,000		-		811,427		-		1,580,987		1,102,000		-		1,102,000										2,998,356		50,000		3,048,356										8,507,927		16,225,259		332,514		2,115,300		884,200		261,299		28,326,499		306,815		2,263,151		1,042,489		1,476,156		5,919,014		11,007,625		92,039,901

				Other Financing Sources				120,272		-		-		-		-		-		-		-		-		-		-		-		-		- 0										-		1,350,000		1,350,000										-		-		-		-		-		-		-		-		-		-		-		-		-		1,470,272		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Total Sources of Funds						47,094,706		310,000		-		330,000		107,560		15,000		7,000		-		811,427		-		1,580,987		1,102,000		-		1,102,000										2,998,356		1,400,000		4,398,356										8,507,927		16,225,259		332,514		2,115,300		884,200		261,299		28,326,499		306,815		2,263,151		1,042,489		1,476,156		5,919,014		11,007,625		93,510,173



		Uses of Funds

				General Government																																																						7,106,836		11,456,510		165,555		1,609,627		314,576		1,024,500		21,677,604		286,860		2,027,692		22,614		1,433,645		5,934,550		9,705,361		31,382,965		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Legislation				330,002		-		-																-																				- 0

				City Manager's Office				7,133,210		-		-																-																250,000		-		250,000

				City Attorney's Office				848,822		-		-																-																				- 0

				Municipal Court				1,106,719		-		-																-																		55,000		55,000

				Human Resources				771,274		-		-																-																				- 0

				Finance & Administrative Services				1,494,052		-		-				100,000												100,000																		133,000		133,000

				Information Technology				2,717,469		-		-																-																		586,500		586,500

				Community Development				2,644,501		-		-		330,000												-		330,000																309,794		60,000		369,794

				Communicatons				434,015

				Police				13,798,628		-		-		-		95,000		-		-		-		-				95,000		-		-		- 0										-		10,000		10,000										-		-		-		-		-		-		-		-		-		-		-		-		-		13,903,628		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Fire				-		-		-		-		-		-		-		-		-				-		-		-		- 0										-				- 0										-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Public Works				6,397,183		-		-		-		-		-		-		-		-				-		-		-		- 0										1,919,466		569,500		2,488,966										-		-		-		-		-		-		-		-		-		-		-		-		-		8,886,149		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Culture and Recreation																								- 0		-		-		- 0										-		-		- 0										-		-		-		-		-		-		-		-		-		-		-		-		-		7,609,755		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Parks and Recreation				7,609,755		440,000						245,000		320,000		20,000				912,000				1,937,000																157,750		49,490		207,240

				Library Services				-								50,060												50,060																		-		- 0

				Debt Service				1,565,297		-		-		-		-		-		-		-		-				- 0		1,110,713		-		1,110,713										-		-		- 0										1,589,329		4,267,226		113,530		208,141		-		-		6,178,226		-		-		-		-		-		-		8,854,236		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Contingency				228,300																				- 0																				- 0

				Capital Outlay				-		-		-		-		-		-		-		-		-				-		-		-		- 0										-		-		- 0										211,296		2,130,438		100,000		260,857		522,329		-		3,224,920		3,354		1,607,812		2,148,190		-		-		3,759,356		6,984,276		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Total Expenditures						47,079,227		440,000		-		330,000		490,060		320,000		20,000		-		912,000		-		2,512,060		1,110,713		-		1,110,713										2,637,010		1,463,490		4,100,500										8,907,461		17,854,174		379,085		2,078,625		836,905		1,024,500		31,080,750		290,214		3,635,504		2,170,804		1,433,645		5,934,550		13,464,717		99,347,967

				Other Financing Uses				500,000		-		-		-		-		-		-		-		-		-		-		-		-		- 0										1,467,033		-		1,467,033										-		-		-		-		-		-		-		-		-		-		-		-		-		1,967,033		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Total Uses of Funds						47,579,227		440,000		-		330,000		490,060		320,000		20,000		-		912,000		-		2,512,060		1,110,713		-		1,110,713										4,104,043		1,463,490		5,567,533										8,907,461		17,854,174		379,085		2,078,625		836,905		1,024,500		31,080,750		290,214		3,635,504		2,170,804		1,433,645		5,934,550		13,464,717		101,315,000

		Net Sources (Uses) of Funds						(484,521)		(130,000)		-		-		(382,500)		(305,000)		(13,000)		-		(100,573)		-		(931,073)		(8,713)		-		(8,713)										(1,105,687)		(63,490)		(1,169,177)										(399,534)		(1,628,915)		(46,571)		36,675		47,295		(763,201)		(2,754,251)		16,601		(1,372,353)		(1,128,315)		42,511		(15,536)		(2,457,092)		(7,804,827)

		Ending Fund Equity						10,935,114		58,552		-		-		122,731		154,278		224,328		-		133,794		-		693,683		55,422		-		55,422										587,314		92,070		679,384										10,500,634		1,838,211		1,175,772		587,843		710,999		48,000		14,861,459		48,147		167,971		1,175,369		479,987		185,135		2,056,609		29,281,671

		Less Reserves:																										-

				Emergency Reserve				1,490,000		-		-		-		-		-		-		-		-				-		-		-		- 0										-		-		- 0																						-												-		1,490,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Contractual				-		-		-		-		-		-		-		-		-				-		-		-		- 0										-		-		- 0																						-												-		-

				LTAR				4,811,099		-		-		-		-		-		-		-		-				-		-		-		- 0										-		-		- 0																						-												-		4,811,099

				Debt Services				-		-		-		-		-		-		-		-		-				-		-		-		- 0										-		-		- 0										-		-		-		-						-												-		-

				Capital Outlay				-		-		-		-		-		-		-		-		-				-		-		-		- 0										-		-		- 0																						-												-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Unassigned Fund Balance						$   4,634,015		$   58,552		$   -		$   -		$   122,731		$   154,278		$   224,328		$   -		$   133,794		$   -		$   693,683		$   55,422		$   -		$   55,422										$   587,314		$   92,070		$   679,384										$   10,500,634		$   1,838,211		$   1,175,772		$   587,843		$   710,999		$   48,000		$   14,861,459		$   48,147		$   167,971		$   1,175,369		$   479,987		$   185,135		$   2,056,609		$   22,980,572





		Adopted Original Budget

		Estimated Beginning Fund Balance						8,851,902		188,552		- 0		- 0		505,231		459,278		237,328		- 0		234,367		- 0				64,135		- 0												1,693,001		155,560												10,900,168		3,467,126		1,222,343		551,168		663,704		811,201				31,546		1,540,324		2,303,684		437,476		200,671

		Sources						45,186,231		310,000		- 0		330,000		107,560		15,000		7,000		- 0		811,427		- 0				1,102,000		- 0												2,998,356		1,400,000												8,507,927		16,225,259		332,514		2,115,300		884,200		261,299				306,815		2,263,151		1,042,489		1,476,156		5,919,014

		Uses						44,983,109		440,000		- 0		330,000		490,060		320,000		20,000		- 0		912,000		- 0				1,110,713		- 0												4,104,043		1,463,490												8,907,461		17,854,174		379,085		2,078,625		836,905		1,024,500				290,214		3,635,504		2,170,804		1,433,645		5,934,550

		Estimated Ending Fund Balance						9,055,024		58,552		- 0		- 0		122,731		154,278		224,328		- 0		133,794		- 0				55,422		- 0												587,314		92,070												10,500,634		1,838,211		1,175,772		587,843		710,999		48,000				48,147		167,971		1,175,369		479,987		185,135



		Difference

		Estimated Beginning Fund Balance						2,567,733		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0												- 0		- 0												- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				37,086,498

		Sources 						1,908,475		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0												- 0		- 0												- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				93,510,173

		Uses						2,596,118		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0												- 0		- 0												- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				101,315,000

		Estimated Ending Fund Balance						1,880,090		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0												- 0		- 0												- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				29,281,671
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sewer covenant

						CITY OF ENGLEWOOD																																										CITY OF ENGLEWOOD

						SEWER FUND (41)																																										SEWER FUND

						COLORADO WATER RESOURCES AND POWER DEVELOPMENT AUTHORITY																																										SCHEDULE OF COVERAGE OF DEBT SERVICE

						RATE COVENANT SCHEDULE COMPLIANCE (COVERAGE REQUIREMENT IS 110% OF CURRENT DEBT)																																										REQUIREMENTS OF BONDS PAYABLE FROM PLEDGED REVENEUES

						12/31/05																																										1990-1995

																										(A) = 1 - 2 + 3														(3)		(B)						A		B		C		D		E

														1						2		3																				( A / 3 )										(A - B)				(C / D )

						Operating Revenue		Interest Income		Other		Tap Fees		Total Revenue		Operating Expense		Depreciation		Operating Expense Less Depreciation		Rate Stabilization Account				TOTAL FUNDS AVAILABLE FOR DEBT SERVICE		1986 BOND INTEREST		1986 BOND PRINCIPAL		1990 CWRPDA INTEREST		1990 CWRPDA  PRINCIPAL		2004 CWRPDA INTEREST		2004 CWRPDA  PRINCIPAL		TOTAL DEBT		DEBT SERVICE COVERAGE S/B >= 1.10						INCOME		OPERATION & MAINTENANCE EXPENSES		AVAILABLE FOR DEBT SERVICE		DEBT SERVICE REQUIREMENTS		DEBT SERVICE COVERAGE

				1990		4,433,390		1,644,466		-		260,060		6,337,916		4,037,122		646,479		3,390,643						2,947,273		85,519		198,128										283,647		10.391

				1991		4,205,060		1,651,809		-		344,792		6,201,661		3,989,753		494,098		3,495,655						2,706,006		74,093		192,841		942,280								1,209,214		2.238						6,337,916		4,037,122		2,300,794		ERROR:#REF!		ERROR:#REF!

				1992		4,438,499		1,428,648		-		668,502		6,535,649		4,813,083		1,118,577		3,694,506						2,841,143		63,066		207,126		537,368		75,399						882,959		3.218						6,201,661		3,989,753		2,211,908		ERROR:#REF!		ERROR:#REF!

				1993		4,373,181		1,100,532		-		1,302,252		6,775,965		4,078,159		173,659		3,904,500						2,871,465		48,880		221,402		614,902		312,244						1,197,428		2.398						6,535,649		4,813,083		1,722,566		ERROR:#REF!		ERROR:#REF!

				**     1994		4,384,519		1,192,884		240,000		1,164,682		6,982,085		4,267,674		221,729		4,045,945						2,936,140		22,097		496,396		634,516		334,484						1,487,492		1.974						6,775,965		4,078,159		2,697,806		ERROR:#REF!		ERROR:#REF!

				1995		4,430,547		1,563,706		135,733		1,322,950		7,452,936		3,945,880		167,405		3,778,475						3,674,461						603,212		358,307						961,519		3.822						6,742,085		4,267,674		2,474,411		ERROR:#REF!		ERROR:#REF!

				1996		4,568,609		1,607,033		51,161		1,527,002		7,753,805		4,346,752		143,101		4,203,651						3,550,154						577,671		383,828						961,499		3.692						7,453,033				7,453,033		ERROR:#REF!		ERROR:#REF!

				1997		4,677,945		1,668,719		46,200		936,707		7,329,571		4,606,292		140,311		4,465,981						2,863,590						521,513		411,166						932,679		3.070						- 0				- 0		ERROR:#REF!		ERROR:#REF!

				1998		4,710,711		1,378,270		42,891		1,116,879		7,248,751		4,550,333		126,856		4,423,477						2,825,274						492,634		440,451						933,085		3.028						- 0				- 0		ERROR:#REF!		ERROR:#REF!

				1999		4,842,181		1,068,676		45,184		1,655,471		7,611,512		5,075,414		105,894		4,969,520						2,641,992						459,903		471,822						931,725		2.836						- 0				- 0		ERROR:#REF!		ERROR:#REF!

				2000		4,955,753		1,478,455		381,266		766,856		7,582,330		5,971,509		109,293		5,862,216						1,720,114						427,369		505,427						932,796		1.844						- 0				- 0		ERROR:#REF!		ERROR:#REF!

				2001		5,057,899		1,504,410		1,736,122		4,974,418		13,272,849		6,936,433		111,329		6,825,104						6,447,745						389,807		541,427						931,234		6.924						- 0				- 0		ERROR:#REF!		ERROR:#REF!

				2002		5,020,939		1,018,761		40,614		593,790		6,674,104		6,883,430		116,170		6,767,260		1,004,033				910,877						248,080		579,990						828,070		1.100						- 0				- 0		ERROR:#REF!		ERROR:#REF!

				2003		5,134,791		743,649		17,004		246,494		6,141,938		6,578,441		111,163		6,467,279		1,349,779				1,024,438						310,008		621,299						931,307		1.100						- 0				- 0		ERROR:#REF!		ERROR:#REF!

				2004		6,529,238		787,880		38,935		1,484,606		8,840,659		7,416,170		181,994		7,234,176		771,118				2,377,601						291,158		665,552		1,204,746				2,161,456		1.100						- 0				- 0		ERROR:#REF!		ERROR:#REF!

				2005		7,569,175		1,288,480		35,797		831,296		9,724,748		8,598,565		283,652		8,314,913		1,588,582				2,998,417						215,546		712,955		1,786,981		10,351		2,725,834		1.100						- 0				- 0		ERROR:#REF!		ERROR:#REF!

				2006		8,557,662		1,215,714		41,931		396,102		10,211,409		8,653,610		276,792		8,376,818		1,308,322				3,142,913						156,153		763,736		1,926,953		10,351		2,857,193		1.100						- 0				- 0		ERROR:#REF!		ERROR:#REF!

				2007		9,443,119		1,054,663		76,992		672,648		11,247,422		8,929,609		245,043		8,684,566		638,858				3,201,714						100,420		818,133		1,981,745		10,351		2,910,649		1.100						- 0				- 0		ERROR:#REF!		ERROR:#REF!

				2008		10,592,498		865,083		73,147		1,282,569		12,813,297		10,196,163		239,296		9,956,867		500,000				3,356,430								876,404		2,147,545		10,351		3,034,300		1.106						- 0				- 0		ERROR:#REF!		ERROR:#REF!

		Estimate		2009										-						-		3,000,000				3,000,000								938,826		2,093,874		10,351		3,043,051		0.986						- 0				- 0		ERROR:#REF!		ERROR:#REF!

		Budget		2010										-						-		4,000,000				4,000,000								1,005,694				2,225,351		3,231,045		1.238						- 0				- 0		ERROR:#REF!		ERROR:#REF!

				2011										-						-		4,000,000				4,000,000								1,077,325				2,310,351		3,387,676		1.181						- 0				- 0		ERROR:#REF!		ERROR:#REF!

				2012										-						-		4,000,000				4,000,000								855,533				2,415,351		3,270,884		1.223						- 0				- 0		ERROR:#REF!		ERROR:#REF!

				2013										-						-		3,000,000				3,000,000												2,535,351		2,535,351		1.183

				2014										-						-		3,000,000				3,000,000												2,660,351		2,660,351		1.128

				2015										-						-		3,000,000				3,000,000												2,795,351		2,795,351		1.073

				2016										-						-		3,000,000				3,000,000												2,930,351		2,930,351		1.024

				2017										-						-		3,000,000				3,000,000												3,037,571		3,037,571		0.988

				2018										-						-		3,000,000				3,000,000												3,162,441		3,162,441		0.949

				2019										-						-		4,000,000				4,000,000												3,258,759		3,258,759		1.227

				2020										-						-		4,000,000				4,000,000												3,360,428		3,360,428		1.190

				2021										-						-		4,000,000				4,000,000												3,467,448		3,467,448		1.154

				2022										-						-		4,000,000				4,000,000												3,574,468		3,574,468		1.119

				2023										-						-		4,000,000				4,000,000												3,686,839		3,686,839		1.085

				2024										-						-		4,000,000				4,000,000												3,799,210		3,799,210		1.053

				2025										-						-		4,000,000				4,000,000												4,007,899		4,007,899		0.998

																						-				- 0		- 0		- 0										- 0								- 0				- 0		ERROR:#REF!

																												134,043		924,924		6,580,261		12,749,999		11,141,845		49,279,275		80,810,347								SHARE IN JOINT VENTURE LOSS INCLUDES $3,595,558 OF LOSS

																																																ON DISPOSITION OF ASSETS FROM THE SEWER FUND

				**		RETIRED 1986 REVENUE BONDS																																										RETIRED 1986 REVENUE BONDS



























																				3,498.65

																				4,935.84

																				26,201.93

																				34,636.42





&Z&F
&A		  &D  &T


The government agency shall establish, levy and collect, rents, rates and other charges for the products and services provided by the system, which rents, rates and other charges shall be a least sufficient (A) to pay all operation and maintenance expenses of the system, (B) to comply with all covenants pertaining, and all other provisions of any bond resolution, trust indenture or other security agreement (C) in each calendar year beginning after the commencement date, to pay 110% of the debt service coming due in such calendar year on all indebtedness payable.  (Paraphrased from Exhibit A paragraph 5 of Loan Agreement between Colorado Water Resources & Power Development Authority and City of Englewood dated as of 11/15/1990.
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General Fund – What we did to 
get here…

The proposed 2018 budget includes the following 
summarized highlights:

• Personnel Savings - $264,087 or 3.25 FTE

• Non-Personnel Savings - $277,185

• Revenue/Fee Increases - $202,510

• Human Resources negotiated healthcare premium 
savings from 15% to 7.5%

These adjustments will be discussed in detail during the 
proposed 2018 budget presentation on Aug 14, 2017

August 7, 2017 6



Capital Projects Funds
2018 Available Funding

Public Improvement Fund

Funding Available: $4,153,493

Transfer-in from General Fund:                      $500,000

Transfer-out Capital Projects Fund:           ($1,667,052)

15% Held for Capital Reserves: ($368,713)

Total Available: $2,617,728

August 7, 2017 7

Recommended projects support the following Community Goals: 

Capital Projects Fund

Funding Available: $98,832

Transfer-in Housing Rehab Fund:              $500,000

Transfer-in Public Improvement Fund:    $1,667,052

15% Held for Capital Reserves:               ($279,751)

Total Available: $1,986,133
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• Program-based 
presentations

• Includes critical 
program summaries, 
budgets, and 
alternatives

• Presented by 
controlling 
department(s)

• Basis for 2018 budget 
assumptions – Council 
guidance needed

2018 Proposed Budget Presentation



2018 Budget Cycle Next Steps…

August 7, 2017 9

Date Discussion Topic

Aug 14, 2017 Proposed 2018 Budget presented for City Council’s 

consideration

Aug 21, 2017 City Council provides feedback to the Proposed 2018 Budget

Sep 8, 2017 Proposed 2018 Budget document provided to City Council

Sep 18, 2017 Public Hearing of Proposed 2018 Budget

Oct 2, 2017 First Reading of 2018 Budget, Appropriation and Mill Levy 

Ordinances

Oct 16, 2017 Second Reading of 2018 Budget, Appropriation and Mill Levy 

Ordinances



Questions and/or Comments?

August 7, 2017 10



Budgeting for Community Goals…

• Is a methodology used to develop the budget.

• Assists us in answering “Why the City is in 
business?” 

• Identifies the City programs that influence (in whole 
or in part) the Community Goals.

• Estimates program costs by allocating prior year 
personnel and non-personnel budgeted line items to 
programs. 

• Helps us focus and prioritize city programs in terms 
of their effect on Community Goals and in light of 5 
basic program attributes.

August 7, 2017 11



Budgeting for Community Goals
Program Inventory Review

August 7, 2017 12

RAD Tool 

program

Report 

Name

Type of Data in Report

OnlinePBB.net – Provides detail information regarding programs, including their 

estimated costs, scores and quartile placement

Summary All Provides a detail of all programs, line item costs allocated 

to programs, quartile placement and overall scores

RAD 

Snapshot

Based on the filters selected, this report provides a detail 

of programs, costs and quartiles 

PresentPBB.net – High level, pre-filtered views of the programs, including their estimated 

costs and quartile placement.  Also identifies other communities using this budgeting 

methodology.

DashPBB.net – Department pre-filter views of programs, including their estimated costs, 

scores and quartile placement.



Budgeting for Community Goals
Program Inventory Review continued
Resource Alignment Diagnostic (RAD) Tool – runs best with 
the google chrome browser

Please use the provided login name and password for each of the 
following websites:

• OnlinePBB.net (detail program information) - https://onlinepbb.net
• PresentPBB.net (pre-filter high level view) - https://presentpbb.net
• DashPBB.net (pre-filtered department view) – https://dashpbb.net

Other Training Resources:

• Navigating the RAD Tool
YouTube Video: https://youtu.be/Z1nwZ-T7gj8 (16 min)

• RAD Tool 2017 New Features Presented
YouTube Video: https://youtu.be/D-LECcSE1jc (6 min)

August 7, 2017 13

https://onlinepbb.net/
https://presentpbb.net/
https://dashpbb.net/
https://youtu.be/Z1nwZ-T7gj8
https://youtu.be/D-LECcSE1jc


Appendix
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Source:  Focus Colorado: Economic and Revenue Forecast prepared by Colorado 

Legislative Council Staff Economics Section June 20, 2017, page 58



Source:  Focus Colorado: Economic and Revenue Forecast prepared by Colorado Legislative 
Council Staff Economics Section June 20, 2017, page 59
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Series Id:

Series Title:

Area:

Item:

Base Period:

Years:

Annual Half1 Half2

Year Annual HALF1 HALF2

% 

Change

% 

Change

% 

Change

2007 202.029 201.258 202.799

2008 209.903 208.741 211.066 3.9% 3.7% 4.1%
2009 208.548 207.444 209.652 -0.6% -0.6% -0.7%
2010 212.447 210.978 213.916 1.9% 1.7% 2.0%
2011 220.288 219.055 221.521 3.7% 3.8% 3.6%
2012 224.568 222.960 226.177 1.9% 1.8% 2.1%
2013 230.791 229.142 232.439 2.8% 2.8% 2.8%
2014 237.200 235.736 238.664 2.8% 2.9% 2.7%
2015 239.990 238.086 241.895 1.2% 1.0% 1.4%
2016 246.643 245.191 248.095 2.8% 3.0% 2.6%
2017 252.760 -100.0% 3.1% -100.0%

Denver-Boulder-Greeley, CO

All items

1982-84=100

2007 to 2017

CPI-All Urban Consumers (Current Series)

Original Data Value

CUUSA433SA0

Not Seasonally Adjusted

All items in Denver-Boulder-Greeley, CO, all 

    

Source:  US Department of Labor, Bureau of Labor Statistics Consumer 
Price Index, Denver-Boulder-Greeley – First Half 2017


BLS Data Series (2)

		CPI-All Urban Consumers (Current Series)

		Original Data Value



		Series Id:		CUUSA433SA0

		Not Seasonally Adjusted

		Series Title:		All items in Denver-Boulder-Greeley, CO, all urban consumers, not seasonally adjusted

		Area:		Denver-Boulder-Greeley, CO

		Item:		All items

		Base Period:		1982-84=100

		Years:		2007 to 2017

										Annual		Half1		Half2

		Year		Annual		HALF1		HALF2		% Change		% Change		% Change

		2007		202.029		201.258		202.799

		2008		209.903		208.741		211.066		3.9%		3.7%		4.1%

		2009		208.548		207.444		209.652		-0.6%		-0.6%		-0.7%

		2010		212.447		210.978		213.916		1.9%		1.7%		2.0%

		2011		220.288		219.055		221.521		3.7%		3.8%		3.6%

		2012		224.568		222.960		226.177		1.9%		1.8%		2.1%

		2013		230.791		229.142		232.439		2.8%		2.8%		2.8%

		2014		237.200		235.736		238.664		2.8%		2.9%		2.7%

		2015		239.990		238.086		241.895		1.2%		1.0%		1.4%

		2016		246.643		245.191		248.095		2.8%		3.0%		2.6%

		2017				252.760				-100.0%		3.1%		-100.0%



Bureau of Labor Statistics	


Source: Bureau of Labor Statistics		Generated on: July 28, 2017 (01:34:23 PM)




BLS Data Series

		CPI-All Urban Consumers (Current Series)

		Original Data Value



		Series Id:		CUUSA433SA0

		Not Seasonally Adjusted

		Series Title:		All items in Denver-Boulder-Greeley, CO, all urban consumers, not seasonally adjusted

		Area:		Denver-Boulder-Greeley, CO

		Item:		All items

		Base Period:		1982-84=100

		Years:		2007 to 2017

																																		Annual		Half1		Half2

		Year		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Annual		HALF1		HALF2		% Change		% Change		% Change

		2007																										202.029		201.258		202.799

		2008																										209.903		208.741		211.066		3.9%		3.7%		4.1%

		2009																										208.548		207.444		209.652		-0.6%		-0.6%		-0.7%

		2010																										212.447		210.978		213.916		1.9%		1.7%		2.0%

		2011																										220.288		219.055		221.521		3.7%		3.8%		3.6%

		2012																										224.568		222.960		226.177		1.9%		1.8%		2.1%

		2013																										230.791		229.142		232.439		2.8%		2.8%		2.8%

		2014																										237.200		235.736		238.664		2.8%		2.9%		2.7%

		2015																										239.990		238.086		241.895		1.2%		1.0%		1.4%

		2016																										246.643		245.191		248.095		2.8%		3.0%		2.6%

		2017																												252.760				-100.0%		3.1%		-100.0%



Bureau of Labor Statistics	


Source: Bureau of Labor Statistics		Generated on: July 28, 2017 (01:34:23 PM)
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Attractive, Engaged, 
Inclusive and 
Welcoming 

Community with 
Desirable, Livable 

Neighborhoods

Encourages well-designed, 
well-planned, sufficiently 

regulated and future-focused 
neighborhood development 

and revitalization that  
upholds community standards

Facilitates a culture that is 
transparent, innovative, 

accessible and responsive to 
the needs of its residents, 

businesses and visitors

Ensures availability of a 
variety of quality housing 

options to accommodate the 
diverse needs of  community

Instills a sense of community 
pride by proactively 

encouraging communication, 
engagement, involvement, 
outreach, participation and 

volunteerism

Offers and supports a diverse 
and affordable variety of 

activities, events and 
programs that provide "things 

to do" for residents and 
visitors alike 

Provides accessible parks, 
trails,  green spaces and public 

areas that are safe and well 
maintained

Sustains a safe, clean and 
visually appealing community 

with well-kept properties, well-
maintained and connected 

transportation infrastructure 
and access to quality utility 

services

August 7, 2017
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Effective 
Mobility and 

Reliable 
Infrastructure

Collaboratively plans and funds 
for the development, 

improvement and enhancement 
of sustainable infrastructure 

systems that meet the growth 
needs of the community

Constructs and proactively 
maintains a reliable utility 

infrastructure that delivers safe, 
clean water, controls storm water 

drainage and  effectively 
manages sewage treatment 

Designs, builds and continually 
invests in a well-planned 

transportation infrastructure 
network that is safe, reliable and 

well-maintained 

Offers and maintains safe, 
accessible and connected 

mobility alternatives for cyclists 
and pedestrians

Partners to ensure local and  
regional access to reliable, 

affordable and convenient public 
transportation options

Provides a safe, multi-modal 
transportation system that eases 
congestion, improves traffic flow 

and enhances mobility

August 7, 2017
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Orderly, Well-
Managed 

Growth and 
Development

Attracts, encourages and supports a 
balanced mix of sustainable new 

business development and existing 
business expansion that serves the 

diverse needs of  residents and 
visitors

Builds and maintains a well-planned 
infrastructure network that 

adequately supports both the 
existing needs and future growth of 

the community

Develops and consistently follows 
integrated land-use, zoning and 

comprehensive plans that encourage 
well-balanced commercial and 

residential development, 
redevelopment and community 

revitalization that stimulates economic 
growth

Partners with all community 
stakeholders to encourage input, 
foster clear communication and 

develop a sense of shared 
responsibility for sustainable growth 

that aligns with community values

Plans for, encourages and supports 
appropriately regulated, sustainable 

and future-focused development 
that is consistent with community 

standards

August 7, 2017
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Recreational, Cultural, 
Educational and Life-

long Learning 
Opportunities

Collaboratively promotes a diverse 
variety of accessible opportunities 

that focus on the arts, advance 
cultural enrichment, stimulate life-
learning learning and knowledge 

enrichment 

Ensures access to quality education, 
technical training information 

resources, literacy enhancement and 
life-long learning opportunities for 

all ages

Provides a diverse mix of affordable, 
safe and convenient recreational 

and leisure-time venues and 
programs that meet the interests 

and needs of a variety of  ages and 
abilities

Provides a network of safe, clean 
and well-maintained parks, trails, 
green spaces and natural areas for 

the use and enjoyment of the 
community

Supports and encourages 
community events and celebrations 

that foster a sense of community 
and embraces its cultural diversity

August 7, 2017
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Safe and 
Healthy

Community

Creates an informed, involved 
and engaged community 
through public outreach, 

volunteerism and increased 
participation

Fosters an environment where 
people feel safe, ensuring a visible, 
responsive and accessible presence 

that promptly addresses community 
concerns and proactively focuses on 

prevention, intervention and 
education activities

Ensures sufficient regulatory 
compliance and enforcement to 

provide a clean, healthy 
environment and promote 

community revitalization and 
redevelopment that improves the 

appearance and safety of the  
community

Maintains and invests in public 
infrastructure that ensures safe 

travel for vehicles and pedestrians, 
ensures the delivery of safe water 
and provides reliable and effective 

sewer and storm water 
management

Offers access to a variety of 
parks, recreational 

opportunities and outreach 
programs  that promote a 

healthy and active community 
lifestyle

Offers protection from harm 
and wrong-doing, enforces the 

law and is well prepared, 
equipped and trained to  

promptly respond to 
emergencies and calls for 

service

Provides for the physical and 
socio-economic needs of the 

community, working together 
to improve the welfare of those 

in need or at-risk 

August 7, 2017
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Sustainable 
Natural 

Environment

Engages the community in 
providing for the renewal of the 

environment through waste 
reduction, reuse, recycling and 

effective waste and refuse 
disposal

Ensures access to a reliable 
utility infrastructure that delivers 

safe, clean water, enables 
effective wastewater treatment 

and provides effective storm 
drainage management

Preserves, protects and 
safeguards its parks, trails, open 
spaces, green spaces and natural 

areas for the enjoyment of 
future generations

Promotes energy efficiency, 
energy conservation, alternative 
energy/fuel solutions and other 

green initiatives through 
incentives and community 

awareness education

Provides for a safe, orderly, clean  
well-cared for and revitalized 

community that is visually 
appealing and welcoming

Provides for the protection, 
conservation, efficient use and 

quality of its natural 
environment (air, water and 
natural resources) and river 

amenities

August 7, 2017
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Thriving and 
Vibrant Local 

Economy

Actively attracts, recruits and 
retains a diverse mix of desirable 
and sustainable businesses that 
contribute to the local economy

Facilitates and supports business 
development and growth 

through appropriate incentives, 
community partnerships; shared 

resources and efficient, 
"business-friendly" processes 

Partners to encourage and invest 
in well planned and designed 

development and  
redevelopment that enhances 

existing commercial corridors and 
revitalizes underutilized and 

distressed  areas
Promotes quality and diverse job 

creation and expansion, partnering 
with the community to provide a 
skilled and educated workforce 

that meets the needs of 
community employers

Provides safe, efficient and well-
maintained transportation and 

utility infrastructure that enables 
business efficiency and 

investment

Supports and encourages a diverse 
balance of affordable dining, 
shopping, entertainment and 

business services that meet the 
needs of residents and attract 

visitors from the surrounding area

August 7, 2017
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Good 
Governance

Attracts, develops, equips, retains 
and values a high-quality 

workforce dedicated to service 
excellence

Fosters financial sustainability, 
operational excellence, trust and 

transparency through 
accountability, honesty, 

efficiency, innovation and best 
practices

Protects, manages, optimizes and 
invests in its human, financial, 

physical and technology resources

Provides assurance of regulatory, 
policy and safety compliance to 

minimize an mitigate risk

Provides responsive, fair and 
accessible leadership, facilitates 

timely and effective two-way 
communication and utilizes input 

from all stakeholders

Supports decision-making with 
timely and accurate short-term 

and long-range analysis that 
enhances vision and planning

August 7, 2017



Simple Scoring Scale –
“Degree” of Relevance to a Result/Community Goal

26

4 = Program has an essential or critical role in 
achieving Result/Community Goal

3 = Program has a strong influence on achieving 
Result/Community Goal

2 = Program has some degree of influence on 
achieving Result/Community Goal

1 = Program has minimal (but some) influence on 
achieving Result/Community Goal

0 = Program has no influence on achieving 
Result/Community Goal

“High Degree” 
of Relevance

“Lower Degree” of 
Relevance (still a 
clear connection)

No Clear 
Connection

August 7, 2017



Program Scoring Guidance
 Do you believe that the program being

high degree of influence inevaluated has a
achieving the overall Result – in the context of
how it is defined by the Result Map
 If the program were simply no longer provided,

would it make it significantly difficult or
impossible for the City to achieve the Result to
the satisfaction of the community?

 If yes, then the program deserves a score of “3” or
“4”.

 If no, then it deserves a score of “1” or “2” if there
is some connection OR a score of “0” if there is no
connection.

August 7, 2017



Basic Program Attributes:
Mandated to Provide Program

• Programs that are mandated by another level of government (i.e.
federal, state or county) will receive a higher score for this
attribute compared to programs that are mandated solely by the
City or have no mandate whatsoever.

• The grading criterion established to score programs, on a 0 to 4

scale is as follows:

o 4 = Required by Federal, State or County legislation

o 3 = Required by Charter or incorporation documents OR to comply 

with regulatory agency standards

o 2 = Required by Code, ordinance, resolution or policy OR to fulfill 

executed franchise or contractual agreement

o 1 = Recommended by national professional organization to meet 

published standards, other best practice

o 0 = No requirement or mandate exists

August 7, 2017



Basic Program Attributes:
Reliance on City to Provide Program

• Programs for which residents, businesses and visitors can look only to the
City to obtain the service will receive a higher score for this attribute
compared to programs that may be similarly obtained from another
intergovernmental agency or a private business.

• The grading criterion established to score programs, on a 0 to 4 scale is as

follows:
o 4 = City is the sole provider of the program and there are no other public or 

private entities that provide this type of service

o 3 = City is currently the sole provider of the program but there are other 

public or private entities that could be contracted to provide a similar 

service

o 2 = Program is also offered by another governmental, non-profit or civic 

agency

o 1 = Program is offered by other private businesses but none are located 

within the City limits

o 0 = Program is also offered by other private businesses located within the 

City limits

August 7, 2017 29



Basic Program Attributes:
Change in Demand for Program

• Programs demonstrating an increase in demand or utilization will receive a higher
score for this attribute compared to programs that show no growth in demand for
the program. Programs demonstrating a decrease in demand or utilization will
actually receive a minus score for this attribute.

• The grading criterion established to score programs, on a -4 to 4 scale is as
follows:

o 4 = Program experiencing a SUBSTANTIAL increase in demand of 25% or 
more

o 3 = Program experiencing a SIGNIFICANT increase in demand of 15% to 
24%

o 2 = Program experiencing a MODEST increase in demand of 5% to 14%

o 1 = Program experiencing a MINIMAL increase in demand of 1% to 4%

o 0 = Program experiencing NO change in demand

o -1 = Program experiencing a MINIMAL decrease in demand of 1% to 4%

o -2 =Program experiencing a MODEST decrease in demand of 5% to 14%

o -3 =Program experiencing a SIGNIFICANT decrease in demand of 15% to 
24%

o -4 =Program experiencing a SUBSTANTIAL decrease in demand of 25% or 
more

August 7, 2017



Basic Program Attributes:
Cost Recovery of Program

 Programs that demonstrate the ability to “pay for themselves” through
user fees, intergovernmental grants or other user-based charges for
services will receive a higher score for this attribute compared to
programs that generate limited or no funding to cover their cost.

 The grading criterion established to score programs, on a 0 to 4 scale

is as follows:

o 4 = Fees generated cover 75% to 100% of the cost to provide the 

program

o 3 = Fees generated cover 50% to 74% of the cost to provide the 

program

o 2 = Fees generated cover 25% to 49% of the cost to provide the 

program

o 1 = Fees generated cover 1% to 24% of the cost to provide the 

program

o 0 = No fees are generated that cover the cost to provide the program

August 7, 2017



Basic Program Attributes:
Portion of Community Served by Program

• Programs that benefit or serve a larger segment of the City’s
residents, businesses and/or visitors will receive a higher score for
this attribute compared to programs that benefit or serve only a
small segment of these populations.

• The grading criterion established to score programs, on a 0 to 4
scale is as follows:
o 4 = Program benefits/serves the ENTIRE community (100%)
o 3 = Program benefits/serves a SUBSTANTIAL portion community (at

least 75%)
o 2 = Program benefits/serves a SIGNIFICANT portion of the community 

(at least 50%)

o 1 = Program benefits/serves SOME portion of the community (at least 
10%)

o 0 = Program benefits/serves only a SMALL portion of the community 

(less than 10%)

August 7, 2017



 

 
 

 

 

Response to  Council Request 17-145 
 
 
To:    City Council 
 
From:    Kathleen Rinkel, Director of Finance and Administrative Services 
 
Date:  September 7, 2017 
 
Subject: Date when the geographic designation for the sales tax areas changed 
 
 
The geographic designation for the sales tax areas changed in February 2012. 
 
To provide consistent comparative data in future issues of the comprehensive version of the Monthly 
Financial report, the pie charts in the Sales Tax section will be adjusted to compare 2013 to 2016 
Actual receipts. 
 
Please let me know if you have any questions. 
 
Sincerely,  
 
 
Kathleen Rinkel, CPA, CMA 
Director of Finance and Administrative Services 
krinkel@englewoodco.gov 
(303) 672-2401  

mailto:krinkel@englewoodco.gov


 

 
 

 

 
Response to Council Requests from the October 9, 2017, Council Meeting 
 
 
To:    City Council 
 
From:    Kathleen Rinkel, Director of Finance and Administrative Services 
 
Date:  October 10, 2017 
 
Subject: Responses to the Questions raised on the 2018 City of Englewood’s 2018  
  Proposed Budget at the October 9, 2017, Study Session 
 
At the October 9, 2017, Council Study Session, questions were raised on the 2018 Budget. 
Below are the questions raised and the associated responses: 
 

1) (CR17-166) Please provide a copy of the Operational agreement for LEWWTP and 

information about the $1.5M being held for City of Littleton 

There are two pieces of financing for the LEWWTP to which the City of Littleton 
and the City of Englewood both contribute:  a Reserve and monthly Operations. 
 
The City of Englewood is currently holding a total reserve of $2,640,000 for 2017.  
The City of Littleton’s portion of the reserve is $1,210,000.  In the original July 2, 
1973, Joint Use Agreement (Section 5.1), “The Cities agree that it is necessary to 
fund an operation and maintenance reserve account…”   The current reserve 
represents 2 months of Capital and Operations/Maintenance costs. The details of 
how this was calculated for 2017 is on Attachment #1.   
 
In Section 5.2 of the Joint Use Agreement (to cover ongoing operations), it was 
agreed that a cost estimate for each year would be prepared and that “…each 
City shall pay its portion thereof quarterly, in advance.”   This was to ensure that 
there were funds to operate the plant in advance of incurring expenses and 
resulted in the practice we now have in place for the reserve.  Subsequently, in 
December 6, 1982, due to a better understanding and refinement of the plant 
operations, the Cities agreed to monthly payments (calculated as 12th of the 
annual budget) to be made by the 10th of each month (section 1.3).  This 
replaced the practice of collecting quarterly payments in advance.   
 
The LEWWTP agreements, amendments and Memorandums of Understanding 

are attached (Attachments #3a thru #3g). 

   

2) (CR17-167) Please provide information on the debt obligations for LEWWTP. 

The Wastewater treatment plant does not have any debt.  Per section 3.7 of the 

Joint Use Agreement (dated: July 2, 1973):  “Each City covenants and agrees 



 

 
 

 

that it will levy a sufficient tax, or charge sufficient sewer rates to enable it to 

generate sufficient funds to make the payments that will be required under the 

terms of this contract.”    

 

3) (CR17-168) What is the Tabor status of the LEWWTP? 

The operation of the Littleton/Englewood Wastewater Treatment is a joint 

venture, governed by the Joint Use agreement.  The joint venture does not have 

the power to assess ad valorem tax on the property of the participating cities, 

therefore, it does not fall under the scope of the State of Colorado Budget Law 

(TABOR). 

 

4) (CR17-169) Why were 8 employees added in the LEWWTP budget for 2018? 

This question was covered in the previous responses to Council questions asked 

on October 2, 2017.  Please see the response dated October 6, 2017. 

 

5) (CR17-170) There were 300 additional FTEs added since 2012; please detail the 

Part time and Full Time by department. 

Attached is the 2008 through 2018 summary of the budgeted permanent 

employee FTEs (includes both full time and part-time) (Attachment #2).  The total 

permanent FTE count in 2012 was 475.954 and the count in the 2018 proposed 

budget is 438.660.  This is a reduction of 37.294 permanent FTE over the 7-year 

period. 

 

The 300 additional personnel noted as additional FTEs were the City’s seasonal 

workers which range between 300 and 400 during the summer months, based on 

need.  These employees were not included in the City’s HR employee count 

records prior to 2015.  Although their costs are included in the budget, we do not 

reflect them in our budgeted FTE count since their employment starts and stops 

within the year. 

 

6) (CR17-171) Please provide more information on the Fire Services budget ‘pension’ 

reflected in the 2018 budget. 

The personnel expense budgeted in the Fire Division for 2018 is the City’s 

Pension Contribution for 6 former employees of the Englewood Fire Department.  

This cost will continue for the life of these firefighters and will continue to be 

budgeted in the Fire Division budget in the future. 

 

7) (CR17-172) In the May 2015 power point presentation there was $380K identified 

for Fire Marshal.  Is there anything in the contract covering a reduced 

rate/consideration for the City keeping the Fire Marshal or additional personnel?   

How are the current Fire Marshal staffing levels affecting our commitment to the 

community? 



 

 
 

 

There are no terms in the Fire Services contract with the City and County of 

Denver requiring specific Fire Marshal or inspection personnel, nor any terms 

providing a reduced rate/consideration for the Fire Marshal service.   

 

All Fire Marshal services, inspections and plan reviews are currently being 

managed within committed timeframes with the existing personnel we have on 

staff. 

 

A copy of Fire Services contract with the City and County of Denver is included. 

(Attachment #4)  

 

8) (CR17-161) Please provide the Museum of Outdoor Arts Lease documents. 

Attached are the original Museum of Outdoor Arts Sublease (dated: November 

22, 1999) and the 3 executed options to renew (each 5 year terms).  Our last 

extension, executed in 2015, will expire May 15, 2020.  (Attachments #5a 

through #5d) 

 

9) (CR17-162) How much was budgeted for 2018 Personnel pay increases?  Please 

detail by Directors and other staff (2017 to 2018). 

An overall 3% salary increase was included in the proposed 2018 City of 

Englewood budget.  This is alignment with the September 2017 Economic 

Indicators as provided by the Colorado Legislative Council research staff (See 

attachment #6).  The total proposed 3% salary increase across the funds that 

have personnel is $853,579 ($53,750 for Directors; $799,829 for all other 

positions).  These increases are not automatic.  They are tied to our performance 

management program and will vary based on the level of individual performance. 

 

10) (CR17-163) The 2017 estimated expenditures for the Englewood Police 

Headquarters project reflected in the proposed 2018 budget document are $8M.  

Per the last project update provided to Council, the project manager is now 

expecting the 2017 expenditures to be $2-$3M.  Can we reduce the 2017 amount 

reflected in the 2018 proposed budget and add the difference (approximately 

$5.2M) to the fund’s beginning balance for 2018? 

The Englewood Police Headquarters project is still in the early stages of 

development.  To have the most accurate information to include in the 2018 

budget, a revised estimate of spending for the project will be developed by the 

Architect and Project Manager shortly after groundbreaking.  If an adjustment is 

necessary, a supplemental appropriation for the 2018 budget will be presented to 

Council in early 2018. 

 

11) Can the supplemental budget appropriation for the Englewood Police 

Headquarters project for 2017 be completed prior to the end of the year? 



 

 
 

 

Per Ordinance 30 of 2017 (passed on 2nd reading on May 1, 2017), Council 

approved the sales of the General Obligation Bonds for the Englewood Police 

Headquarters Building project.  The property taxes to be collected to cover the 

principal and interest payments were appropriated through that Ordinance 

(section 5(d)): 

“Appropriation and Budgeting of Proceeds of Ad Valorem Taxes. 
Moneys received from the general ad valorem taxes levied pursuant to 
subsection (b) of this Section in an amount sufficient to pay the principal 
of and interest on the Bonds when due, respectively, are hereby 
appropriated for that purpose, and all amounts required to pay the 
principal of and interest on the Bonds due, respectively, in each year shall 
be included in the annual budget and appropriation ordinance to be 
adopted and passed by the Council for such year.” 

 
The funds have been received on the sale of the bonds, however, the 
appropriation of funds to be spent on the project in 2017 had not yet been 
completed due to some design and construction unknowns.  This appropriation 
request will be brought forward in November 2017 to finalize. 

 
12) (CR17-164) Ensure that the Englewood Police Headquarters capital fund is 

separate from other Capital Projects. 

The Capital Funds (Public Improvement Fund-Fund 30, Capital Projects Fund-

Fund 31 and the Englewood Police Headquarters Building Construction Fund-

Fund 34) are separated in the Accounting system and also in the proposed 2018 

Budget book on pages 208, 209 and 210.  As such, none of the funds are co-

mingled.  The combined representation on page 207 of the Proposed 2018 

Budget book is a summary to share the full extent of the City’s 2012-2018 capital 

investment with the public. 

 
 
Please let me know if you have any additional questions. 
Sincerely, 
 
Kathleen Rinkel, CPA, CMA 
Director of Finance and Administrative Services 
krinkel@englewoodco.gov 
(303) 672-2401 

mailto:krinkel@englewoodco.gov


Littleton Englewood Total
Fixed Costs 50% 50% 100%
90-1701 Environmental Compliance 749,873.50          749,873.50          1,499,747.00       
90-1705 Laboratory Services 461,554.50          461,554.50          923,109.00          
90-1706 Business Services 1,082,848.50       1,082,848.50       2,165,697.00       

Total Fixed Costs 2,294,276.50       2,294,276.50       4,588,553.00       

Variable Costs (based on 2015 actual average flow %) 43.6% 56.4% 100%
90-1702 Beneficial Use 461,087.00          596,452.00          1,057,539.00       
90-1703 Engineering and Maintenance 1,365,872.90       1,766,863.10       3,132,736.00       
90-1704 Industrial Pretreatment 2,745,236.50       3,551,177.50       6,296,414.00       

Total Variable Costs 4,572,196.40       5,914,492.60       10,486,689.00     

Routine Capital Replacement 50% 50% 100%
90-1702 Beneficial Use 212,500.00          212,500.00          425,000.00          
90-1704 Industrial Pretreatment 154,000.00          154,000.00          308,000.00          

Routine Capital Replacement 366,500.00          366,500.00          733,000.00          

Total 7,232,972.90       8,575,269.10       15,808,242.00     

Divide Total by 12 Months 602,747.74          714,605.76          1,317,353.50       

Multiply by 2 month requirement 1,205,495.48       1,429,211.52       2,634,707.00       

Required Deposit for 2017 1,210,000.00       1,430,000.00       2,640,000.00       
Percentage 46% 54% 100%

90-1703 Plant Projects 1,000,000.00       1,000,000.00       2,000,000.00       
90-1706 Business Services 673,500.00          673,500.00          1,347,000.00       

1,673,500.00       1,673,500.00       3,347,000.00       

Total Budget 19,155,242.00     

Littleton/Englewood Wastewater Treatment Plant
Calculation of "Deposit Requirement" for each City

2017 Budget

The Proposed Budget  establishes a  "Deposit Requirement" of $2.64 million dollars for operations and maintenance of the plant.  
($1,210,000 and $1,430,000 for Littleton and Englewood respectively.)   This Deposit Requirement is net of an amount established for 
capital plant projects and infrastructure maintenance.  It is recommended that each City pay their share of these capital costs as it is 
incurred, i.e. pay as we go.   The City of Englewood will notify the City of Littleton of the capital plant project costs to be paid 
and will ask for payment on the day that checks and/or wires are issued.

Deposit Requirement / 2017 10/10/2017  10:20 AM

ATTACHMENT #1



City of Englewood, Colorado
 PERSONNEL STAFFING COMPARISON - PERMANENT EMPLOYEES FTE

Budget Estimate Budget 2017 Est

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2017 2018 vs 2018

General Fund (02)

02-0201 City Manager's Office 5.380 5.000 4.962 4.925 5.000 5.250 4.750 4.750 6.250 6.250 4.250 4.000 -0.25

02-0602 CMO - City Clerk 3.000 3.000 2.977 2.955 3.000 3.000 3.000 3.000 2.250 3.000 3.000 3.000 0.00

Subtotal - City Manager's Office 8.380 8.000 7.938 7.880 8.000 8.250 7.750 7.750 8.500 9.250 7.250 7.000 -0.25

02-0301 City Attorney's Office 5.500 5.500 5.702 5.704 6.153 6.370 6.570 7.870 8.490 7.300 6.930 6.930 0.00

02-0401 Municipal Court 10.900 10.607 10.236 12.213 10.050 9.990 10.635 10.970 10.010 10.010 9.950 9.950 0.00

02-0501 Human Resources 4.670 3.770 3.543 2.729 3.513 3.513 3.013 4.430 6.430 6.430 5.430 5.430 0.00

02-0601 Finance & Admin Services - Administration 2.000 2.000 1.985 1.970 2.000 2.000 2.000 2.000 3.000 2.000 3.000 2.000 -1.00

02-0603 Finance & Admin Services - Accounting 5.900 4.900 4.862 4.827 4.900 4.900 4.900 4.950 4.900 4.500 5.625 5.625 0.00

02-0604 Finance & Admin Services - Revenue & Budget 7.000 7.000 6.946 6.895 7.000 7.000 7.000 7.000 6.250 4.000 4.000 4.000 0.00

02-0605 Finance & Admin Services - Purchasing 1.000 1.000 0.992 0.985 1.000 1.000 1.000 1.000 2.000 3.000 3.000 3.000 0.00

Subtotal - Finance & Administrative Services 15.900 14.900 14.785 14.677 14.900 14.900 14.900 14.950 16.150 13.500 15.625 14.625 -1.00

02-0701 Information Technology 10.600 11.500 10.419 10.343 10.500 10.500 10.500 10.450 11.000 11.000 11.000 12.000 1.00

02-0801 Community Development 12.000 11.000 10.915 10.835 11.000 11.000 11.000 9.000 9.000 10.000 10.000 10.000 0.00

02-1107 Building & Safety 7.000 7.000 6.946 6.895 7.000 7.000 7.000 7.000 7.000 7.000 7.000 7.000 0.00

Subtotal - Community Development 19.000 18.000 17.862 17.730 18.000 18.000 18.000 16.000 16.000 17.000 17.000 17.000 0.00

02-1001 Public Works-Administration 2.000 2.000 1.985 1.978 2.000 2.000 2.000 2.000 2.000 2.000 1.875 2.000 0.13

02-1002 Public Works - Engineering Services 3.334 3.134 2.986 2.964 3.009 3.759 5.009 4.009 4.125 4.800 4.067 4.067 0.00

02-1003 Public Works - Streets & Drainage 13.000 13.000 10.915 10.835 11.000 11.000 11.000 11.000 11.000 11.450 11.450 11.450 0.00

02-1004 Public Works - Traffic Maintenance 6.500 6.500 6.450 6.403 6.500 6.500 6.500 6.500 6.000 6.000 6.000 6.000 0.00

02-1005 Public Works - General Operations & Maint 21.700 21.700 21.839 20.685 21.000 21.000 20.000 21.000 21.000 20.000 21.000 21.000 0.00

Subtotal - Public Works 46.534 46.334 44.175 42.864 43.509 44.259 44.509 44.509 44.125 44.250 44.392 44.517 0.13

02-1102 Fire- Operations and Support Services 58.000 58.800 58.421 57.495 58.370 58.370 59.120 28.560 0.000 0.000 0.000 0.000 0.00

02-1101 Police - Administration 8.600 8.600 8.534 8.471 8.600 9.000 7.000 9.000 9.000 9.000 11.000 11.000 0.00

02-1104 Police - Communications & Records 17.130 15.400 14.789 14.184 15.000 16.200 16.000 16.000 15.200 15.000 16.200 16.200 0.00

02-1105 Police - Operations and Support Services 69.900 70.700 72.141 71.905 73.000 72.000 73.000 74.000 79.000 79.000 77.500 78.000 0.50

02-1108 Neighborhood & Environmental Services 6.000 6.000 5.954 4.925 5.000 5.000 5.000 5.000 8.000 8.000 5.000 5.000 0.00

Subtotal - Police Department 101.630 100.700 101.417 99.485 101.600 102.200 101.000 104.000 111.200 111.000 109.700 110.200 0.50

02-1201 Library 15.700 16.640 16.268 15.110 16.302 15.870 16.040 16.325 14.475 14.475 14.250 14.250 0.00

02-1301 Recreation - Administration 4.000 4.000 3.969 4.925 4.000 4.000 4.000 4.000 3.800 3.800 4.000 4.000 0.00

02-1302 Recreation - Rec Center 6.580 6.580 6.529 6.481 5.400 5.130 4.780 4.250 4.500 4.500 4.500 4.225 -0.28

02-1303 Malley Center 2.500 2.500 2.481 3.940 2.750 2.750 2.625 2.750 2.250 2.250 2.500 2.025 -0.48

02-1304 Recreation Programs 8.580 8.580 8.514 8.205 8.438 8.000 7.000 8.000 6.000 6.200 6.000 8.000 2.00

02-1305 Parks 16.000 15.500 15.381 14.283 13.500 13.500 13.500 13.500 15.000 15.000 15.000 15.000 0.00

02-1308 Pirates Cove 0.750 0.750 0.998 0.985 1.500 1.500 1.875 2.500 2.500 2.300 2.475 2.475 0.00

Subtotal - Parks and Recreation 38.410 37.910 37.872 38.819 35.588 34.880 33.780 35.000 34.050 34.050 34.475 35.725 1.25

02-1800 Communications 2.500 2.500 1.500 3.000 1.50

Total General Fund 335.224 332.661 328.638 325.047 326.483 327.102 325.817 300.814 282.930 280.765 277.502 280.627 3.13

Open Space Fund (10)

10-1305 Open Space Fund 1.000 1.000 0.992 0.985 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 0.00

Public Improvement Fund (PIF) (30) 0.00

30-1006 Concrete Replacement 0.385 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.00

Water (40), Sewer (41) & Storm Drainage (42) 0.00

40-1601 Source of Supply 4.200 5.200 4.168 4.137 5.000 5.000 4.000 4.000 4.000 3.700 3.750 3.750 0.00

40-1602 Power & Pumping 3.200 3.200 3.175 3.152 3.000 3.000 3.000 3.000 3.000 0.950 1.000 1.000 0.00

40-1603 Purification 8.700 8.200 8.137 8.077 9.000 9.000 8.000 8.000 9.000 11.350 12.250 12.250 0.00

40-1604 Transmission & Distribution 7.700 7.700 7.641 7.585 7.500 7.500 6.500 6.500 6.500 5.900 5.500 5.500 0.00

40-1607 Administration & General 6.200 6.100 6.053 6.994 6.600 6.600 6.100 7.100 5.050 5.900 6.750 6.750 0.00

41-1605 Wastewater Collections 5.500 5.500 5.458 5.418 4.400 6.400 6.400 6.400 6.500 6.600 5.500 5.500 0.00

41-1607 Administration - Sewer 9.350 8.950 8.881 9.801 8.950 8.950 8.950 8.950 8.700 7.000 6.450 6.450 0.00

42-1606 Storm Drainage 0.200 0.200 0.199 0.197 0.100 0.100 0.100 0.100 0.100 0.400 0.300 0.300 0.00

42-1607 Storm Drainage Administration & General 0.450 0.450 0.447 0.443 0.450 0.450 0.450 0.450 0.350 0.500 0.800 0.800 0.00

Total - Utilities 45.500 45.500 44.158 45.803 45.000 47.000 43.500 44.500 43.200 42.300 42.300 42.300 0.00

Golf Course Fund (43) 0.00

43-1306 Golf Course - Operations 3.000 3.000 1.985 2.837 2.880 2.880 2.880 2.880 3.000 3.000 4.000 4.000 0.00

43-1307 Golf Course - Maintenance 6.000 5.500 5.458 4.433 4.500 4.500 4.500 4.500 4.000 4.000 8.250 8.250 0.00

Total - Golf Course 9.000 8.500 7.442 7.269 7.380 7.380 7.380 7.380 7.000 7.000 12.250 12.250 0.00

Concrete Utility Fund (44) 0.00

44-1001 Concrete Utility Fund - Administration 1.916 1.916 1.901 1.887 1.916 1.166 0.916 0.916 1.300 1.300 0.583 0.583 0.00

44-1006 Concrete Utility Fund - Program 1.620 2.000 1.985 1.970 2.000 3.000 2.000 2.000 1.450 1.450 2.450 2.450 0.00

Total - Concrete Utility 3.536 3.916 3.886 3.857 3.916 4.166 2.916 2.916 2.750 2.750 3.033 3.033 0.00

Central Services Fund (60) 0.00

60-0610 Central Services - Print Shop 1.100 1.100 1.092 1.084 1.100 1.100 1.100 1.100 1.100 1.100 1.000 1.000 0.00

ServiCenter Fund (61) 0.00

61-1007 ServiCenter-Garage 10.000 9.000 8.931 8.865 9.000 9.000 9.000 10.000 10.000 10.000 10.000 10.000 0.00

61-1008 ServiCenter-Administration 1.300 2.300 0.992 0.985 1.000 1.000 1.000 0.000 0.000 0.000 0.000 0.000 0.00
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City of Englewood, Colorado
 PERSONNEL STAFFING COMPARISON - PERMANENT EMPLOYEES FTE

Budget Estimate Budget 2017 Est

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2017 2018 vs 2018

Total - ServiCenter 11.300 11.300 9.923 9.850 10.000 10.000 10.000 10.000 10.000 10.000 10.000 10.000 0.00

Risk Management Fund (63) 0.00

63-0503 Self-Insurance (Property & Liability) 1.250 1.400 1.302 1.970 1.500 1.500 1.500 1.000 1.000 1.000 1.000 1.000 0.00

Employees Benefits Fund (64) 0.00

64-0505 Self-Insurance (Employee Benefits) 1.250 1.400 1.302 1.970 1.500 1.500 1.500 1.000 1.000 2.000 2.000 1.000 -1.00

Englewood Environmental Fund (85) 0.00

85-8501 Englewood Environmental Fund 0.500 0.700 0.819 0.566 0.575 0.575 0.575 0.575 0.575 0.000 0.575 0.450 -0.13

Littleton/Englewood Treatment Plant (LEWWTP) Fund (90) 0.00

90-1701 Projects Regulatory Management 12.000 12.000 11.908 8.880 9.000 9.000 9.000 9.000 9.000 9.000 9.000 0.000 -9.00

90-1702 Beneficial Use 5.000 5.000 4.962 4.925 5.000 5.000 5.000 5.000 5.000 5.000 5.000 0.000 -5.00

90-1703 Maintenance 16.000 17.000 17.862 21.674 20.000 20.000 20.000 20.000 20.000 20.000 22.000 0.000 -22.00

90-1704 Operations 26.600 26.600 27.388 27.186 26.600 26.600 26.000 26.000 26.000 26.000 26.000 0.000 -26.00

90-1705 Laboratory 6.400 6.400 6.351 6.304 6.400 6.400 6.400 6.400 6.400 6.400 6.400 0.000 -6.40

90-1706 Business Services 10.500 10.500 10.419 11.328 10.500 10.500 11.000 11.000 11.000 11.000 10.000 0.000 -10.00

90-1707 Pretreatment 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.00

90-1710 28.000 28.00

90-1711 51.000 51.00

90-1712 7.000 7.00

Total - LEWWTP 76.500 77.500 78.888 80.296 77.500 77.500 77.400 77.400 77.400 77.400 78.400 86.000 7.60

GRAND TOTAL 486.545 484.977 478.443 478.697 475.954 478.823 472.688 447.685 427.955 425.315 429.060 438.660 9.600

Change in number of Employees 0.587 -1.568 -6.534 0.254 -9.023 2.868 -6.135 -25.002 -19.730 -2.640 3.745 9.600

Percentage Increase (Decrease) 0.12% -0.32% -1.35% 0.05% -1.86% 0.60% -1.28% -5.29% -4.41% -0.62% 0.88% 2.24%

*Recreation, including Golf Course, hires seasonal temporaries and does not budget these as Full Time Equivalents. 

There are also various temporary positions and internships.

Upon conversion to the new financial system (2002), many divisions were combined. We have tried to show both the old and new structure when possible.
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CITY OF ENGLEWOOD 

STANDARD CONTRACT/AGREEMENT COVER SHEET 

CONTRACT DATE _____ 6 ___ /1 ......... /2�0 ......... 1�5 ____ IDENTIFICATION NO. __ 4....a,.;;2=--2=..;0;;.....;1....a;..5 ____ _ 

Title or Purpose: Fire and EMS Services 

Contractor's Name 
or other parties to 
Agreement: City and County of Denver 

Number to be assigned 
by City Clerk Division 

Responsible Department: _C�ity..._M�a ........ na=g..._e ___ r ___ 's""""'O ___ ff..;...a.ic __ e"--_______________ _

Contact Person: Eric Keck 
----------------------------

Authorizing Resolution/Ordinance: _____________________ _ 

Previously reviewed by City Attorney staff: Yes X No ____ _ 

Related Contracts/Conveyances: _____________________ _ 

Type of Agreement/Contract: 

_lL_lntergovernmental Agreement 

__ Professional Services 

__ Maintenance Agreement 

__ Construction Agreement 

__ Contractual Services 

__ Lease 

__ Easement 

__ Encroachment 

RECORDING INFORMATION: 

ORIGINAL 
---

COPY __ _ 

__ Other ____________________________ _ 

THIS CONTRACT/AGREEMENT TERMINATES 
----------------

COVSHT 9/2007 
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Table 15 

Colorado Economic Indicators 

Legislative Council Staff Forecast 

115 2016 2017 2018 2019 
__ , .... , ·--· I --· .... - . 

Population (Thousands, as of July 1) 
1 5,189.9 5,267.6 5,349.6 5,448.8 5,540.5 5,634.7 5,724.9 5,816.5 

Percent Change 1.4% 1.5% 1.6% 1.9% 1.7% 1.7% 1.6% 1.6% 

Nonfarm Employment (Thousands)
2 2,313.1 2,382.0 2,464.8 2,541.8 2,600.6 2,655.2 2,705.7 2,754.4 

Percent Change 2.4% 3.0% 3.5% 3.1% 2.3% 2.1% 1.9% 1.8% 

Unemployment Rate2 7.8 6.7 4.9 3.8 3.3 2.7 2.7 2.8 

Personal Income (Mil/ions)
3 $234,006 $246,648 $266,535 $277,732 $287,901 $303,159 $322,259 $341,916 

Percent Change 6.4% 5.4% 8.1% 4.2% 3.7% 5.3% 6.3% 6.1% 

Wage and Salary Income (Mil/ions)3 $125,014 $129,597 $138,701 $146,574 $152,755 $161,156 $169,536 $178,522 

Percent Change 5.4% 3.7% 7.0% 5.7% 4.2% 5.5% 5.2% 5.3% 

Retail Trade Sales (Millions}4 $80,073 $83,569 $90,653 $94,920 $98,337 $103,451 $108,313 $113,404 

Percent Change 6.0% 4.4% 8.5% 4.7% 3.6% 5.2% 4.7% 4.7% 
-·

Housing Permits (Thousands)
1 23.3 27.5 28.7 31.9 39.0 44.3 45.1 

I 
48.4 

Percent Change 72.6% 18.1% 4.3% 11.1% 22.3% 13.6% 1.8% 7.4% 

Nonresidential Building (Mi/lions)
5 $3,695 $3,624 $4,350 $4,887 $5,833 $5,915 $6,075 $6,190 

Percent Change -5.8% -1.9% 20.0% 12.4% 19.4% 1.4% 2.7% 1.9% 

Denver-Boulder-Greeley lnflation
2 

1.9% 2.8% 2.8% 1.2% 2.8% 3.2% 2.8% 2.6% 

Sources 
1 U.S. Census Bureau. Residential housing permits are the number of new single and multi-family housing units permitted for building.
2U.S. Bureau of Labor Statistics. Nonfarm employment estimates include revisions to 2016 data expected by Legislative Council Staff from the Bureau of Labor
Statistic's annual re-benchmarking process. Inflation shown as the year-over-year change in the consumer price index for Denver-Boulder-Greeley metro areas.
3 U.S. Bureau of Economic Analysis. Personal income and wages and salaries not adjusted for inflation. 
4Co/orado Department of Revenue. 
5F.W. Dodge. 
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TO:    City Manager  Eric Keck 
 
FROM:   Deputy Chief Sam Watson  
 
DATE:    October 12, 2017 
 
SUBJECT:  Council Request 17‐175 
 
 

CR17‐175 
Requested by: Mayor Jefferson 
Request for the speed trailer at the 3300 block of West Chenango.  
Assigned to: Police Department  
___________________________________________________________________ 
 
The Speed Trailer is scheduled to be placed in this location by the end of the week.  At the 
conclusion, the Traffic Unit will review the collected data and determine if directed 
enforcement is needed. 
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